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ACTION PLAN 
(see pp. 9-58 for 2021 updates) 

Prioritized Areas of Growth Needs from Categories A through  E 

GROWTH NEEDS:  Category A Organization: Vision and Purpose, Governance, Leadership, Staff, and Resources 

● The e3 organization is robust and cohesive. All Learning Facilitators and Learning Associates work together in a collaborative and supportive
environment for in the interest of scholars and one another. This is done through a number of avenues including SSC, PLCs, Expert Groups,
Design Thinking groups, and dedicated collaborative time. Learning Facilitators and Learning Associates work in a transparent and trusting
environment to ensure both their success and that of those we serve.

● Our tutoring staff is composed of one e3 alumnus who ultimately plans to enter medical school, one university senior, three grad students
in the sciences (including computer science) and two retired engineers (both from the industry sector).  Our tutors work closely with our
Learning Facilitators and Learning Associates to ensure that we maximize our efforts through whole class instruction,  over the shoulder
support, small group, and one-on-one instruction.

● The school is based upon sound leadership and has a strong organizational structure. The board of trustees are active participants in the                     
oversight of the school. They work closely with the CEO and leadership to ensure that the site’s activities are aligned to the mission and                       
vision of the school. The board of trustees are committed to providing the resources to ensure the site can attain the goals as set by all                         
stakeholders. Scholars, as well as faculty and staff, are provided with a plethora of resources necessary to accomplish the set learner                    
outcomes.

● The mission and vision is clear, actionable, and aligned to the State’s eight priorities and the site’s LCAP. All stakeholders have ownership                     
for the mission and vision and they buy-in necessary to work toward a common goal. The Leadership team is committed to recruiting,                     
hiring, training, and retaining high quality staff in order to best meet the needs of the learners.

● Clearly articulated Mission and Vision
● MIssion and Vision Buy-in with Board and Staff stakeholders

2 

Summary 

Category A: Organization: Vision and Purpose, Governance, Leadership, Staff, and Resources: 
Areas of Strength 



● Board of Trustees adheres to their responsibilities and governance
● Leadership is collaborative and shared
● Plethora of resources for staff and scholars
● Committed to ongoing professional development and training
● e3 resides in a state of the art green facility with modern equipment.
● Every scholar is provided with a MacBook Air laptop that includes cutting edge software and a plethora of tools and applications.

● Increased awareness of mission and vision for additional stakeholders (scholars and parents)
● Implement a comprehensive parent orientation for new families after enrollment to ensure early engagement
● Provide additional regular communication with stakeholders regarding day to day operations, updates, and opportunities

Category B Standards-Based Scholar Learning: Curriculum 

● e3 uses research on Adult Learning Theory and Shared Leadership, Data Analytics, Restorative Practices, and Instructional Best Practices to                  
guide our work.

● All content areas adhere to Common Core Standards and have been backward mapped from AP course expectations. Every year courses are                    
reviewed and submitted for UC approval.

● e3 uses APEX as a credit recovery platform for our scholars. All courses taken through APEX have been a-g approved.
● Weekly Lesson plans are tied to curriculum maps, which are tied to Common Core standards and AP expectations.
● Learning facilitators work on Design Thinking projects to work collaboratively on cross-disciplinary alignment.
● Advisory and Naviance provide the tools for scholars to plan their post-secondary options and develop their four-year plan.
● SLCs, POLs, Course Selection Process and parent workshops series give parents the opportunity to collaborate with staff on their scholars’                   

goals.
● SAT Prep, Module 6 and Saturday Tutoring provide additional support for scholars.
● College courses on-site, the opportunity for internships, and job shadows allow scholars to explore their interests and begin developing                  
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Category A: Organization: Vision and Purpose, Governance, Leadership and Staff, and 
Resources: Areas of Growth 

Summary 



their post-secondary goals.  

Prioritize the strengths and areas for growth for Category B. 

● Providing supports for scholars via: Mod 6, SAT Prep, Saturday Tutoring, and Advisory.
● College/Career opportunities via: UCSD College Courses on-site, Internships, Job Shadows, Naviance Curriculum, Parent Workshops,

Four-Year Plans, and a-g courses, including electives.
● Using research to inform instruction via: Articles/Books used during Professional Development for staff, cross-disciplinary collaboration, and

curriculum mapping.
● Engaging scholars in Scholar Led Conferences (SLCs) and senior Presentations of Learning (POLs)

● Building scholar readiness for AP rigor.
● Increase the percentage of scholars who meet PSAT college ready targets
● Providing more time for scholars who arrive 3-4 grade levels behind in 9th grade time and support to catch up.
● Ensure that all faculty-created assessments align to the rigor defined in the curriculum maps.
● Continue to increase the parents/guardians involvement in scholars’ post-secondary options, four-year plans, SLCs, Naviance, course

selection process and parent workshop series.
● Support Learning Facilitators as they work to build increasingly more culturally sensitive and relevant curriculum
● Continue to increase the parents/guardians involvement in scholars’ post-secondary options, four-year plans, SLCs, Naviance, course

selection process and parent workshop series.
● Support Learning Facilitators as they work to build increasingly more culturally sensitive and relevant curriculum

Category C Standards-Based Scholar Learning: Instruction 

● Tightly aligned CCSS, curriculum map, and weekly lesson plans
● Use of AP framework to backward map down to 9th grade curriculum across disciplines to ensure rigor
● Use of a number of up to date software applications and websites such as Khan Academy and College Board
● Use of the Marzano teaching strategies to guide our instructional practices
● Use of the SAMR model to guide technology instructional practices
● Use of data by both Learning Facilitators and scholars to determine scholar growth, modify instruction, and set goals
● Use of APEX online courses for remediation and acceleration
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Category B: Standards-based Scholar Learning: Curriculum: Areas of Strength 

Category B: Standards-based Scholar Learning: Curriculum: Areas of Growth 

Summary 



● Use of state of the art science hydroponics equipment for urban agriculture to empower scholars to create healthy lifestyles
● The use of design thinking and project based learning

● Instructional rigor and use of mastery/competency based grading
● Performing at a 3.5 level on the Marzano proficiency scales under Domain 1
● Wide range of data points and sources for data analytics
● APEX courses are used successfully for remediation
● Scholars are able to chart their academic growth through the use of data binders

● Advance the use of technology from the augmentation level to the modification/redefinition level of the SAMR model
● See scholars use their data binders more consistently and at a deeper level as they begin to own their learning
● Increased use of design thinking projects for personalized learning and real world applications
● Use of rubric across the content areas
● Identifying critical information for scholar focus, particularly in math and science
● Consistent posting and discussion of daily objectives and relevance across all studios and by all LFs

Category D:  Standards-based Scholar Learning:  Assessment and Accountability 

5 

Category C: Standards-based Scholar Learning: Instruction: Areas of Strength 

Category C: Standards-based Scholar Learning: Instruction: Areas of Growth 

Summary 



● The staff at e3 have access to and collect a wide variety of assessment data that can be disaggregated at various levels. However, deep                       
analysis and use of the data to modify and improve instructional practices is an area of needed growth.

● There have been multiple occasions where the entire staff has engaged in data analysis with the use of a data analysis protocol, and there                       
have been other occasions where departments have done the same thing.

● At the individual Learning Facilitator level, routinely examining class level scholar performance data to drive daily instruction remains a                  
challenge.

● A close examination of our scholar assessment results and other data reveals that many e3 scholars are not yet meeting the academic                     
standards as set forth in the Common Core State Standards and in the College Board assessment criteria. Staff must complete deeper                    
analysis of data in order to pinpoint the exact nature of the challenges our scholars are having within each content area so that we can                        
conduct the appropriate actions to alleviate these challenges.

Prioritize the strengths and areas for growth for Category D. 

● The school has collected a wealth of scholar performance data that has been disaggregated and made available to all stakeholders in both
printed and electronic formats.

● The Learning Facilitators at our school use a wide variety of formative assessment strategies and formats to assist scholars in achieving
proficiency with the CCSS and to monitor their progress toward the schoolwide learner outcomes.

● On the subject of AP exams, our school’s data shows an overall increase in the number of AP courses offered, the number of scholars taking
exams, and the number of passing scores.  Even so, we would like to further improve the number of scholars who pass each AP exam, so we
are working with grades 9-11 to provide the foundational skills and supports necessary to reach this goal during the capstone AP courses
offered in each discipline.

● The school needs to develop a systematic, consistent approach for analyzing student performance data. This approach should include the

6 

Category D: Standards-based Scholar Learning: Assessment and Accountability: Areas of 
Strength 

Category D: Standards-based Scholar Learning: Assessment and Accountability: Areas of 
Growth 



use of data analysis protocols and College Board Assessment criteria among grade-level teams, academic departments and the whole staff. 
● The school needs to streamline the assessment system in order to consolidate the many ones used currently. The staff needs to develop

common assessments within departments and a common grading policy either school wide or within departments.
● The school needs to increase time for professional development surrounding the ongoing analysis of scholar assessment data, especially at

the classroom level, and to using the findings to inform instruction and intervention practices.
● The school needs to create more opportunities for collecting scholar feedback, supporting proper monitoring of scholar progress and

increasing scholars’ understanding of the expected levels of performance.
● Create a single plan for scholar achievement by bringing all the student data into one binder, along with targeted next steps tied to the LCAP

Category E:  School Culture and Support for Scholar Personal and Academic Growth 

● Partnerships with local business and the community to support our scholars with internships, workforce development, job shadows, civic                 
service opportunities, Design Thinking, and Presentations of Learning

● Use of restorative practices
● Partnership with the Central Library
● Ongoing cultural proficiency training
● Support services for scholar needs
● Use of personalized learning plans through Naviance and other e3 tools
● Expert group work around growth mindset and restorative practices

● Relationship-building with business and community partners
● Culture of inclusiveness and awareness (sense of family and belonging, school pride, No Place for Hate designation and practices, scholars

feel safe on the campus, scholars lead clubs, scholars plan school-wide activities to celebrate differences and cultural uniqueness)
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Category E: School Culture and Support for Scholar Personal and Academic Growth: Areas of 
Strengths 



● Making cultural competency part of who we are as a school
● Adding a wholistic wellness team that serves both scholars and parents
● Using experts groups to increase our capacity to address scholar needs
● Strong partnership with the Central Library between the e3 library liaison and teen center director, heavy use of the teen center both during

and after school hours, IDEA lab use for scholar projects and programs, use of event spaces for large scale events and the presentation of
Design Thinking projects, collaboration with research librarians, and local author talks as well other special events that enrich the learning
experience

● Work to procure replacement library cards for scholars in grades 11 and 12
● Find avenues to involve more parents in e3 academics, events, activities, and wellness team offerings

8 

Category E: School Culture and Support for Scholar Personal and Academic Growth: Areas of 
Growth 



 March 2021: Updated Summary of the Critical Scholar Learning Needs:

Findings and Analysis: 

• Lack of scholar readiness to access grade level content in Mathematics and English Language Arts 

• Baseline diagnostic assessments confirm that scholars enter e3 2-5 grade levels behind 

• Lack of scholar readiness to initially commit to an increased level of skills building, homework, and deep engagement 

• High percentage of scholars reading 2-5 grade levels below 9th grade resulting in challenges accessing grade level content 

• Improve the number of scholars passing the PSAT (grades 9-11) which is administered schoolwide and SAT (12) 

• The mathematics team have identified the need for an additional focus on Word Problems and a deeper analysis of the MAPs 

data.   

• The math and English team will investigate developing a bank of Performance-based assessment items.  

• Increase the strategic academic support to SPED and EL scholars

• Increase the minutes of Designated ELD time to ELs scholars

• Increase the use of SIOP strategies to provide EL students with comprehensible input and access to rigrous learning

• Engage 50% of scholars who are not active on Achieve3000 during advisory

• Increase scholar voice and choice in assignments, projects, and text selections (cultural proficiency)

• Increase the proficient use of Universal Access to differentiate instruction and allow for flexible learning groups and projects to 

occur simulaneously

• Increase coooerative learning groups and reciprocal teaching configurations

• Provide more Information Processing tools, strategies, and graphic organizers for scholars to use as scaffolds (Blooms Tax.)

• Further refine curriculum maps/scope and sequence for each course/vertically through grades so that scholars have access 

to a cohesive, theme-oriented and culturally responsive/relevant curriculum
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Area of 
Improvement 

Steps Responsibility Timeline Resources/
PD 

Evidence Winter 2021 Updates

Area 1: Raise the 
academic 
performance of 
English Learners 
in proficiency and 
Reclassification 
(20% minimum)

Increased PD in 
EL instructional 
strategies (SIOP, 
etc.) 

Increased 
intervals of 
performance 
monitoring 

Parent Training to 
support at home 
learning 

Academic Team 
& Push-In 
Support Providers

Dean of ELs

Faculty EL 
Expert Group 

August, 
Ongoing 

Every 3 
weeks 

2-3 
workshops 
per year

PD 

Sheltered 
Instruction 
Observation 

Protocol 

120 Content 
Strategies for 
English 
Learners, J. 
Reiss, 2012 

ELPAC scores 
MAPs scores 
PSAT 
Reclassification 
rates 

Grades 

Parent Survey 
Data 

CAASPP (grade 
11) ELA 

Provided staff with instructional 
strategies via PD and lesson plan 
feedback. Adopted new textbook 
to raise the academic rigor in the 
SEI course; ELA push in support 
provided to core classes; parent 
meetings on how to read and 
interpret student data and 
implementing next steps; Saturday 
bootcamps to provide targeted 
support in ELA; Change in 
program from Humanities to 
separate English and social 
sciences courses. 

Area 2: Increase 
reading 
performance for all 
scholars as 
measured by 
Lexile up to 1385L 
by grade 12 and/or 
50-100L growth 
per year

Increased PD 
reading instruction 
across all content 
areas to include 
phonics, fluency, 
and 
comprehension 
strategies 

Academic Team &
Advisory LFs 

Sped Team 

All Faculty 

August, 
Ongoing 

Ongoing 

PD resources 

REWARDS 

Lindamood 
Bell Seeing 
STARS 
program 

Achieve 3000 
Level Set 

Lexile Scores 

MAPs scores 
PSAT 

CAASPP (grade 11) 

Increased PD on literacy and 
teaching explicit reading skills; 
hired additional literacy push-in 
support; social sciences LFs 
trained in ERWC reading and 
writing strategies to provide 
additional support in their courses; 
focused reading support through 
Achieve3000 for 
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Increased 
Reading 
Instruction across 
all content areas 

Small group, 
targeted reading 
instruction (pull 
outs)  

Implement a 
schoolwide 
Achieve3000 
program with 
fidelity, using a 
continuous 
improvement 
cycle

Sped Team Ongoing 

Achieve 3000 

Read 
Naturally 

Central 
Library 

ELA informational text and CommonLit 
for fiction. Keep change in program 
from Humanities to separate 
English and social sciences 
courses (stronger English LFs are 
now teaching English, Stronger 
Social Sciences LFs are teaching 
Social Sciences, though both are 
focused on literacy development). 
Differentiated instruction through 
small groups, online programs, 
and added scaffolding. 

Next steps: Continue gap analysis 
trainings; implement and practice 
explicit cyclical reading and writing 
strategies in all humanities 
courses, following our revised 
backward mapping document. 

Increase scholar voice and choice 
relating to literature, texts (i.e. 
culturally relevant materials and 
high-interest) 
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Area of 
Improvement 

Steps Responsibility Timeline Resources/
PD 

Evidence 

Area 3: 
Increase the 
percentage of 
scholars 
performing at or 
above 
proficiency in 
Mathematics. 
Goal is 65% 

Continued PD in 
PLC on 
instructional best 
practices in 
Mathematics

Increased use of  
EDGENUITY

Increased focus 
on Word problems 
aligned to the 
PSAT and 
CAASPP 

Increased use of 
Khan Academy for 
personalized skills 
building 

Strategic use of 
PeL for closing 
learning gaps 

Increased Tutorial 
Staff during, and 

Academic 
Team and Math 
Dept Chair 

Math Team 

Math Team 

Math Team 

Admin Team 

Administration 

Math Team and 
Tutors 

August, 
Ongoing 

Ongoing 

Ongoing 

In and out 
of school 
day 

Mod 6 

Ongoing 

10 school 

EDGENUITY

Art of 
Problem 
Solving 

Khan 
Academy 

DESMOS 

iXL 

Laptop for all 
scholars 

Geogebra 

Math 
Manipulatives 

Common 

MAPs scores 
PSAT 

CAASPP (grade 
11) Mathematics 

Grades 

Next Steps:
Universal Access; 
gap analysis; 
Edgenuity 

Department PLCs 

IXL 

Executive functions training 

Cognitive skills training 

CAASPP IAB 

Winter 2021 Updates
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after the school 
day 

Saturday Math 
Camps 

Parent Math 
training

months Core State 
Standards 

College 
Board AP 
Framework 
for Calculus 
& Statistics 

Area of 
Improvement 

Steps Responsibility Timeline Resources 
PD 

Evidence 

Area 4: 
Increase the 
percentage of 
scholars 
performing at or 
above 
proficiency in 
English 
Language Arts 
Goal to 65% 

Increased PD 
reading instruction 
across all content 
areas to include 
phonics, fluency, 
and 
comprehension 
strategies 

Increased Reading 
Instruction across 
all content areas 

Small group, 
targeted reading 
instruction (push-
in)  

PD on strong 
writing/reading 
strategies and 
Online programs 

Academic Team 

Sped Team 

All Faculty 

Sped Team 

Academic Team 

August, 
Ongoing 

Ongoing 

Ongoing 

Ongoing 

Ongoing 

No RED Inc. 
Turn-it 
in.com 

Common 
Core State 
Standards 

College 
Board AP 
Framework 
for English 
Language 

How to 
Read 
Literature 
Like a 
Professor 

MAPs scores 
PSAT 

CAASPP (grade 
11) ELA 

Grades 

Writing Samples 

Rubric Scores for 
Writing 

Same as above --- Increased PD 
on literacy and teaching explicit 
reading skills; hired additional 
literacy push-in support; social 
sciences LFs trained in ERWC 
reading and writing strategies to 
provide additional support in their 
courses; focused reading support 
through Achieve3000 for 
informational text and CommonLit 
for fiction. Keep change in 
program from Humanities to 
separate English and social 
sciences courses (stronger English 
LFs are now teaching English, 
Stronger Social Sciences LFs are 
teaching Social Sciences, though 
both are focused on literacy 
development). Differentiated 
instruction through small groups, 
online programs, and added 
scaffolding.

Winter 2021 Updates
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across the 
curriculum 

More targeted 
time for reading, 
research, critical 
analysis, and 
writing instruction 

Training on using 
a common writing 
rubric 

Parent Training on 
literacy building  

All Faculty 
Ongoing 

10 Things 
Every Writer 
Needs to 
Know  

What a 
Writer Needs 
to Know 

Focus: 
Elevating 
the 
Essentials to 
Radically 
Improve 
Scholar 
Learning  

They Say, I 
Say: The 
Moves That 
Matter in 
Academic 
Writing 

Common 
Writing 
Rubric 

Differentiated instruction through 
small groups, online programs, 
and added scaffolding. 

Next steps: Implement Universal 
Access and cooperative learning 
groups;  practice explicit cyclical 
reading and writing strategies in all 
humanities courses, following our 
revised backward mapping 
document. 
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California Department of Education, July 2020 

Learning Continuity and Attendance Plan Template (2020–21) 
The instructions for completing the Learning Continuity and Attendance Plan is available at 
https://www.cde.ca.gov/re/lc/documents/lrngcntntyatndncpln-instructions.docx. 

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 
e3 Civic High Dr. Cheryl James-Ward, CEO-Chief 

Engagement and Innovation Officer 
cward@e3civichigh.com 
(619) 546-0000

General Information 
[A description of the impact the COVID-19 pandemic has had on the LEA and its community.] 

Certainly, COVID-19 has impacted e3 Civic High and its local community. However, because e3 Civic High is a school of the future, we were 
able to make the transition from face-to-face to online distance learning with relative ease and with a quick pivot. Each e3 scholar was already 
equipped with a MacBook Air upon enrolling at e3, and they were familiar with using an online curriculum for their courses through Edgenuity 
along with other web-based resources. Scholars already had skills and experiences communicating via Google Classroom in each course, 
and were used to keeping up with instruction and assignments using Google Suite’s online platform. 

Thus, as we prepared to move to complete online distance learning on March 13, 2020, our scholars and staff were ready, perhaps more so 
than other traditional, neighboring schools. We reiterated to scholars the importance of viewing this change with focus and attention, not as a 
break or a vacation. During this time of online learning, scholars were reminded to preserve a mindset of success and to maintain healthy 
habits, such as the following: 
• Scholars should remain in their homes during distance learning and join virtual classes on time, dressed and ready to contribute to and

participate in each class.
• Scholars should not be in public spaces with large crowds.
• Scholars should practice healthy habits, including washing their hands often and for twenty seconds at a time, getting enough sleep each

night, eating healthy foods daily, and exercising regularly.

Beginning on March 16, 2020, scholars began school online at 8:30am Monday-Thursday and at 9:00 on Friday. Scholars received Zoom or 
Google Hangouts links from their Learning Facilitators, posted on Sunday evenings via Google Classroom for each of their courses. Learning 
Facilitators began teaching online for each course and module on March 16th, teaching and offering support from 8:30-4:30pm Monday-
Thursday and until 3:30pm on Fridays.  

The following daily schedule was adopted: 
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Monday-Thursday 
8:30 - 9:35               Mod 1 
9:40 - 10:45             Mod 2 
10:50 - 11:50   Advisory/PeL 
11:50 - 1:10     Scholar Lunch  
1:10 - 2:15     Mod 3 
2:20 - 3:25      Mod 4 
3:25 - 4 :00    Office hours 
3:25 - 4:30  Tutoring (Mandatory for some scholars) 
 
Fridays 
9:00 - 10:00       Design Thinking and College Prep 
10:05 - 11:15    PeL and Study Time  
11:15 - 12:45    Scholar Lunch 
12:45 - 2:00   eBlock 
12:45 - 3:45        College Courses 
2:00 - 3:30       Tutoring 
 
As online instruction was implemented, e3 Civic High continued to work hard to effectively mitigate the adverse effects of COVID-19 on 
scholars and the school community through strategic, concerted efforts. However, challenges did arise.  
 
Here is a summary list of COVID-19’s initial impact on e3 Civic High as discovered and communicated by various stakeholders.  
 
For Scholars: 
• Initial drop in attendance (one day). 
• More traumatized youth and increased need for mental health support.  
• Need for internet connectivity and device support (connecting to telecommunication companies) for roughly 65 of our 410 scholars. 
• Need for access to nutritious meals, given the end of the free breakfast, lunch and supper provided by the school. 
• Need to provide supervision and care for younger siblings or relatives in the household. 
• Scholar fatigue due increased exposure to ‘screen time’ learning. 
• Decrease in learning motivation and interest.  
• Increased need for more time to complete assignments. 
• Loss of warm in-person human interactions with caring staff, such as missed daily check-ins with the school principal every morning.  
• Cancelation of senior internships. 
• Change in Design Thinking competitions to virtual format.  
 
For Staff: 
• Need for learning how to quickly pivot and provide high-quality instruction, support, and programs for all students via a solely online 

distance format or hybrid format 
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• Need for learning new and effective engagement strategies during synchronous instruction.  
• Need for increased, and qualitatively different, training for staff given a distance learning modality.  
• Need for more scheduled collaboration time for Learning Facilitator teams.   
• Learning Facilitator fatigue due increased exposure to ‘screen time’ instruction and engagement.  
• Increased feelings of stress, worry, and physical drain. 
 
For Families: 
• Many parents experienced a loss of employment, either permanently or temporarily.  
• Many families experienced food insecurity.  
• Increased feelings of inadequacy in their ability to effectively help or support children at home with academic studies.  
 
As a result of the lived experiences and comprehensive stakeholder input gained by e3 Civic High over the last few months, we have been 
able to respond appropriately to challenges. Further, e3 Civic High has developed newly planned actions to continue meeting all stakeholders’ 
needs. These are all embodied in this document: e3 Civic High’s Learning Continuity and Attendance Plan (LCP). Its purpose is to improve 
upon existing strategies and to increase services for scholars and staff-- by strategic use of actions, funds, and monitoring mechanisms-- so 
that e3 Civic High’s vision and mission continues to thrive, even in the era of COVID-19.  
 
At e3, our motto is the following: “Take care of you, take care of each other, and take care of e3”. The LCP will demonstrate how we will 
continue to do so. 
 

Stakeholder Engagement 
[A description of the efforts made to solicit stakeholder feedback.] 

e3 Civic High has and continues to make great efforts to solicit valuable stakeholder feedback from parents, scholars, staff (i.e. Learning 
Facilitators, Learning Associates, Counselors, Deans, the Principal, Office Staff, and so on), and local community members, including 
Governing Board members, to develop its Learning Continuity and Attendance Plan. This has resulted in an improved understanding of 
current needs and possible solutions, more informed decision-making, greater trust among parties, and stronger, enduring partnerships. It 
should also be noted that e3 Civic High is a charter school not operating a local bargaining unit.  
  
To ensure equal access to providing stakeholder input, e3 Civic High made great efforts to realize internet access to all scholars, families, and 
educators via the Cox Internet Company special service partnership. Furthermore, all stakeholder meetings and survey announcements 
included translations of English into Spanish (i.e. the dominant second language spoken among e3 stakeholders) to accommodate non-
English speakers.  
 
During the last four weeks of the 2019-2020 school year, e3 Civic High administered both student and parent surveys regarding effectiveness 
of the following items: 
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• online instruction 
• scholar mental health 
• scholar engagement 
• scholar connectedness 
• instructional preference for the new year (online, blended, or in-person/completely brick-and-mortar).  
 
Additionally, during the first week of June 2020, Associated Student Body (ASB) leaders were engaged in one-hour ‘focus group’ meetings 
regarding ways to improve instruction. Furthermore, from August 13th - September 3rd, staff, parents and board members were engaged in a 
series of ‘focus group’ think tanks meant to elicit input about learning progress and safety for scholars.  
 
The following is a list that captures these meeting dates:  
 
• August 13th-14h - Stakeholder group was e3 Civic High Staff.  
• August 17th - Stakeholder groups were English-speaking parents, consisting of School Site Council (SSC) and School Advisory Council 

(SAC) 
• August 18th - Stakeholder groups were Spanish-speaking parents and English Language Advisory Committee (ELAC)  
• August 19th - Stakeholder group was e3 Civic High Governing Board  
• August 20-24th - Stakeholder group was e3 Civic High scholars via follow-up survey 
• August 21st - Stakeholder group was e3 Civic High Staff 
• September 3rd - Stakeholder group was all parents at e3 Civic High 
• September 9th - Stakeholder group was e3 Civic High Governing Board  
 
Before finalizing the Learning Continuity and Attendance Plan, all the input gathered from the various stakeholder meetings from June through 
September were considered. First, ‘Slide Desks’ (i.e. PowerPoint presentations) containing a draft summary of the Learning Continuity Plan’s 
descriptions and actions (including metrics and allocated funds, where applicable) were presented. Then, questions, comments, and 
suggestions were elicited from all the stakeholders, causing e3 Civic High to subsequently make edits, revisions, and other adjustments to 
improve the quality and comprehensiveness of the updated Learning Continuity Plan. That iterated LCP was then submitted to e3 Civic High’s 
Governing Board for review on September 9th, and finally, approval on September 14th.   
 
 

 [A description of the options provided for remote participation in public meetings and public hearings.] 

Due to COVID-19-related disruptions that are preventing the ability to safely conduct in-person public meetings and public hearings, e3 Civic 
High has and continues to effectively provide an alternative, safe, and easily accessible means for remote participation to the public via 
Zoom.  These links were sent to parents via Blackboard, emails, and SchoolMint, with opportunities to attend meetings in English and/or 
Spanish.  
 
In full accordance with the State of California’s Executive Order N-29-20, e3 Civic High has and will continue to meet all of the notice and 
accessibility requirements for a local legislative body via e3’s website and Zoom, such as the following:  
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• Holding public meetings via teleconferencing (i.e. Zoom). 
• Allowing members of the public to observe and address the meetings telephonically or otherwise electronically (e.g. provide comments). 
• Advertising procedure (i.e. each time notice is given of public meetings) and implementing procedure for receiving and swiftly resolving 

requests for reasonable modification/accommodation from individuals with disabilities, consistent with the Americans with Disabilities Act. 
• Adhering to Bagley-Keene Act or Brown Act stipulations and timelines, such as advance notice of a meeting and posting the agenda on 

e3’s website. 
 
Given that e3 Civic High is a school of the future with one-to-one devices for all scholars, and internet connectivity has been secured for all 
families, accessibility to public meetings and hearings such as those of the local Governing Board are fully guaranteed and without issue.  
 
 

 [A summary of the feedback provided by specific stakeholder groups.] 

The following represents a summary of the important feedback provided to e3 Civic High by our various key stakeholder groups of parents, 
scholars, and staff from March 2020 to September 2020. It represents the ideas, trends and important issues resulting from an analysis of 
stakeholder input.  
Parents:  
Through the means of multiple meetings, diverse communication such as phone calls and emails, and surveys administered, e3 Civic High 
parents have provided voice on issues related specifically to their scholar’s learning experiences and in general to varied issues related to 
online distance education in an era of COVID-19. For example, parents initially asked for less screen time and more time for students to work 
in groups and off zoom. Approximately 65% requested to continue with online learning only in the fall, and 17.5% requested full in-class 
learning. To address this we are prepared to offer every family the learning model of choice.  
 
The overall tone of e3 parents’ input and feedback has been one of great appreciation. For example, a majority of parents have expressed 
gratitude with our daily school schedule. It was well-received that e3 Civic High engaged scholars from 8:30a.m.-3:25 p.m. daily, providing 100 
minutes for lunch, exercise and ‘off-screen’ time. Parents have extended their feedback to include a request that this daily schedule continue 
for 2020-21. 
 
The following are some parent testimonials from surveys:  
 
“Thank you e3! Other schools are taking a vacation with no classes. I am so happy my child still has to get up early and get to have live class 
from 8:30 - 3:45 instead of just watching Netflix, she is learning.” - Patricia Avila, Parent 
 
“Very grateful that e3 was on top of getting right back in session the next day. So many other parents are stressing out because other schools 
don’t have a system in place. THANK YOU!” - Bonnie Sanchez, Parent 
 
“I just wanted to take this moment to pen a quick thank you letter to you and all the faculty at e3 who have helped respond so quickly and 
effectively to the school closures caused by COVID-19...Monday morning, I woke up to a pretty close approximation to the regular schedule. 
Going to school virtually certainly has its flaws and limits, but I can tell you that this is much better than being stuck with nothing to do. It's one 
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thing to call e3 a family; it's another thing entirely to actually treat e3 as one. I am convinced that you have successfully done the latter this 
past week. You have my respect, and my thanks. Please pass my gratitude along to the rest of the staff at e3. They say it takes a village, and 
in this instance the whole village showed up to help.” - Senior Scholar 
 
Additional Parent & Scholar Testimonials 
 
Additionally, parents have expressed great appreciation for the provision of two weeks of ‘Extended School Year’;  they overwhelmingly would 
like this increased opportunity of time for learning to continue.  
 
Another important area of parent feedback relates to the validation and  appreciation of the tutoring services that were provided after school 
and that were mandatory in participation for scholars with disabilities (SPED). Parents have requested for this programing to continue for 
2020-21.  
 
In terms of our Design Thinking (DT) education, parents expressed strong and enthusiastic approval of e3 Civic High continuing with these 
innovative learning opportunities for scholars, even when that meant transforming to an online platform.  Parents were elated that not only was 
e3 able to continue with DT projects throughout the pandemic through the use of technology and by providing physical materials to scholars as 
necessary, but in fact, our seniors took first place in a national design thinking competition against scholars from Silicon Valley, Seattle 
Washington, New York and Pennsylvania. Moreover, parents expressed much excitement that our annual exhibition was not cancelled, but in 
fact held virtually with success on May 1, 2020. 
 
In terms of feedback on the quantity and quality of learning experiences of scholars, parents have provided important input. One area of 
adjustment requested was relating to the amount of time their scholars spent learning via Zoom in ‘screen-time’ mode within their ‘Mods’ (i.e. 
class period). Additionally, e3 parents requested instructional adjustments in the form of increased daily projects, student presentations, and 
group work.  
 
Another learning-experience related issue for some parents was the difference of preferences about in-person education. Some parents 
preferred scholars to attend in-person only 1-2 days a week. Other parents, in contrast, strongly preferred their scholars to attend in-person 
learning daily.  
 
Safety, both physical and psychological, was another area wherein parents provided important input to e3 Civic High. Specifically, one issue 
was related to vaccinations. Some parents preferred and requested the option of keeping their children solely in an online distance education 
mode until it could be guaranteed that all e3 scholars were fully vaccinated. In terms of mental health and wellbeing, parents were extremely 
appreciative of the vast array of mental health supports provided by e3 Civic High and strongly request those to continue and even increase in 
the 2020-21 school year.   
 
 
Scholars: 
Through the means of multiple meetings, diverse communication such as phone calls and emails, and surveys administered, e3 Civic High 
scholars have provided voice on issues related specifically to their own learning experiences and in general to varied issues related to online 
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distance education in an era of COVID-19. For example, in their scholar surveys and thorough feedback via ASB officers and May 2020 
grade-level reflection meetings, scholars requested less screen time and more time for hands-on learning. Scholars also provided input asking 
for more student choice and voice related to curriculum and assignments.  
 
Similar to parent feedback, the overall tone of e3 scholars’ feedback and input has been one of appreciation and willingness to cooperate.  For 
example, all scholars-- affirmatively our seniors--expressed happiness and satisfaction over the provision of a full-day school schedule, the 
time being 8:00-3:25pm (M-TH) and 9:00-2:15pm (F).  
 
Senior-grade scholars also expressed overwhelmingly positive feedback about the e3 Speaker Series, where local industry leaders connected 
with scholars virtually and presented the latest trends in business, innovation and entrepreneurial industry. 
 
Scholars also expressed a positive view of their engagement in Design Thinking projects during distance online learning and would like that to 
continue.  
 
Design Thinking Recap 
 
Scholars overwhelmingly wanted the 100-minute lunch period, as they felt this time block best met their needs.  
 
Scholars also provided very important feedback about their learning experiences, which e3 Civic High is taking into consideration in the 
development of this Learning Continuity and Attendance Plan. For example, scholars requested less screen-time on Zoom during 
synchronous learning, preferring more projects, more student-led discussions and greater opportunities for student presentations. An example 
of project-based learning experiences that scholars highlighted as being motivating and engaging was experiential cooking lessons that 
undertook a study of the actions of chemicals. Related to curriculum-based preferences, scholars would also like more voice and choice. For 
example, scholars requested more opportunities to learn about people that look like them and that reflect more closely their own cultural 
understanding and experiences. e3 Civic High is taking this key stakeholder input very seriously and making ‘Voice and Choice’ a signature 
aspect of the curricular and instructional focus schoolwide for 2020-21.  
 
In terms of safety, both physical and psychological well-being, scholars provided important feedback to e3 Civic High. Overall, they expressed 
the beliefs that e3 staff really care about them personally and that e3 staff hold scholars’ best interests in mind when decision-making. 
Scholars also expressed the belief that e3 staff hold them to high expectations. In terms of social connectedness and sense of belonging, 
scholars expressed feelings that they did have a friend that they could go to for emotional support, that they were experiencing, in general, 
more good days than bad days. Scholars requested an increase in access to safe-to-engage lunch-time social activities for extended lunch 
times. A great support expressed by scholars was the availability of and accessibility to mental health support experts like e3’s Licensed 
Family and Marriage Therapists (LFMT). This is a key support that our scholars would like continued and that e3 Civic High is securing into 
our Learning Continuity and Attendance Plan.  
 
Staff: 
Through the means of multiple meetings, diverse communication such as teleconferencing calls and emails, and in-house surveys 
administered, e3 Civic High staff (i.e. Learning Facilitators, Learning Associates, Counselors, Deans, the Principal, Office Staff, and so on) 
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have provided voice on issues related specifically to their own facilitation of learning experiences, provision of education-related services, and 
in general to varied issues related to online distance education in an era of COVID-19. 
 
The overall tone of e3 staff’s feedback and input has been one of sincerity, honesty, appreciation, openness and willingness to cooperate as 
best possible to meet the needs of scholars, families, and one another. For example, Learning Facilitators (i.e. teachers) acknowledged the 
need for further professional growth and willingness to learn more to be able to best support scholars during online distance education.  
 
e3 staff also expressed the important feedback of wanting to work together to develop better school systems and structures.  For example, 
staff desired new methods for providing scholars with the needed physical resources and materials to do hands-on projects in the home 
setting.  
 
e3 staff also expressed the need for increased and diversified education materials and personnel resources. For example, they expressed the 
need for a larger selection of books, both for e3 adults and scholars, across curricular areas and topics.  Staff also requested more 
instructional support for themselves and scholars in the form of tutors. In particular, e3 staff also gave important input requesting additional 
personnel for supporting scholars with disabilities (SPED). Furthermore, anticipating the situation of a hybrid teaching scenario where scholars 
are both learning in-person and online at the same time, e3 staff requested the assistance of technological tools, devices or systems that 
might help with ensuring equal quality of instruction.  
 
In terms of the facilitation of learning experiences, e3 staff communicated the important input that assigning scholar’s work in Edgenuity could 
be better balanced by providing greater opportunities for project-based learning. In particular, e3 staff expressed interest in being able to 
provide in-home instruction for some scholars with special needs, such as for those experiencing medical conditions or acute anxiety resulting 
from COVID-19. This is a consideration that e3 Civic High is making as it develops the Learning Continuity and Attendance Plan in 
consultation with the most recent California government health guidelines and regulations.  
 
Relating to safety, e3 staff expressed feedback about the need for required Personal Protective Equipment (PPE) to ensure their safety and 
that of family members. They expressed that by keeping their family members safe and free of COVID-19, that would also protect their ability 
as a staff member to continue providing an online distance education to scholars without disruption (e.g. not having to miss work for 14-days if 
infected by COVID-19).  
 
Taken together, e3 staff stakeholder feedback and input has been extremely helpful as we consider how to best develop the Learning 
Continuity and Attendance Plan for 2020-21.  
 
 
 
 

[A description of the aspects of the Learning Continuity and Attendance Plan that were influenced by specific stakeholder input.] 

All aspects of the Learning Continuity and Attendance Plan at e3 Civic High are being developed by thoughtfully soliciting, considering, and 
responding to comprehensive stakeholder input received, over time, in our local e3 Civic High community. Our e3 school community is 
interconnected, and as such, specific actions targeting the continuity of scholar attendance and learning often requires concerted, collective 
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efforts of various stakeholders. The following sections of the LCP plan will capture these descriptions and actions in more specific and 
measurable terms. However, for the purpose of being succinct and clear to our stakeholder readers of the LCP in the local community, no 
aspects of the LCP were neglected or left untouched.  
 
Thus, the aspects of e3 Civic High’s LCP that is influenced by stakeholder feedback include the following areas and their sub-areas: 
 
• In-Person Instructional Offerings: Providing a safe, immaculately sanitized campus environment that is orderly to prevent the spread of 

COVID-19. Physically distanced furniture, clear signs and health posters posted campus-wide. Purchase of PPE for staff, special cleaning 
equipment and supplies using the latest technologies to combat the spread of COVID-19. 

• Distance Learning Program: Providing an equal and full curriculum online compared to in-person instruction using the same syllabus, same 
online learning platform of Google Classroom, and SWIVL to connect online distance learners to peers and staff in the physical classroom 
setting. Professional learning opportunities for staff and Learning Facilitators in an online distance learning setting. Purchase of Zoom 
accounts.  

• Pupil Learning Loss: A prioritized return list for scholars to in-person learning based on risk-factors and support services and programs for 
those scholars most at risk of learning loss in the age of COVID. Provision of Extended School Year, Saturday Academy and tutoring 
services.  

• Mental Health and Social and Emotional Wellbeing: Provision of EduGuide program for scholars and staff, and an expanded mental health 
and SEL team and services.  

• Pupil and Family Engagement and Outreach: A revamped attendance team and protocols, contact by Learning Facilitators with each new 
incoming freshman scholar to create a warm welcome to e3 Civic High, and continuous engagement via updated school communications 
systems.  

• School Nutrition: Provision of meals to all scholars, regardless of online distance or in-person learning mode, and staff assistance to 
particular families who are experiencing transportation issues affecting their ability to pick-up meals at the SDUSD-designated off-campus 
location.  

• Increased and Improved Services for Foster Youth, English Learners, and Low-Income Scholars: Purchase of many instructional 
technology learning accelerators, such as Achieve3000, No Red Ink, Turnitin, Edgenuity, IXL Math and English, and Rhyme with Reasons.  

 
Furthermore, even when and where the Learning Continuity and Attendance Plan’s template and instructions do not call for specific actions-- 
such as in the cases of Mental Health and Social and Emotional Wellbeing, Pupil and Family Engagement and Outreach, and School 
Nutrition--e3 Civic High is choosing to include specific and measurable language describing planned actions to support implementation.  
 
In terms of process, the following section describes the procedures that e3 Civic High has adopted to ensure that our comprehensive key 
stakeholder engagement process sincerely and honestly influences the development of our Learning Continuity and Attendance Plan (LCP). 
Transparency and accountability are of utmost importance to e3 Civic High.  
 
First, all key stakeholder input from scholars, parents, and staff was collected, either digitally or physically, by e3’s executive office and 
administration team. This includes the full array of digital survey feedback and data that was collected by using Google Forms surveys and 
hard copies of documents. The stakeholder survey feedback data were checked for completeness and reader accessibility (e.g. legibility).  
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Next, the stakeholder feedback and input was reviewed, read, and analyzed critically by individual e3 staff and teams of e3 staff (e.g. 
CEO/Chief Engagement and Innovation Officer, Team of Deans Representing e3 Departments, Content-specific Learning Facilitators, 
Counselors, and so on). The data was also shared back with parent and scholar stakeholders for the purpose of summarizing the feedback 
and transparency. Multiple analytical and problem-solving oriented discussions naturally took place among e3 staff, typically following this 
dialogic pattern: 
 
1. What were the key stakeholders’ explicit or stated responses and feedback as understood by individual questions, by grouped categories 

(e.g. safety, online learning experiences), and by specific comments? 
2. What are the interpretive trends we see in the stakeholder feedback? 
3. Are we surprised by the feedback data? Why or why not? 
4. Based on our stakeholders’ expressed needs and organizational goals, what are some possible adjustments or new actions we can take?  
5. Do we need, and/or have, resources and funds available to support our proposed adjustments and new actions? 
 
Based on all the aforementioned steps, the e3 Leadership Team prioritized the stakeholder-influenced adjustments and new actions and 
shared them back to all key stakeholders for review and further input (e.g. English-parents’ and Spanish-parents’ Parent ‘Think Thinks’ on 
August 17 and August 18, respectively). 
 
Lastly, following iterative cycles of discussion, analysis, and strategic prioritization, e3 Civic High embodied the stakeholder feedback and 
related actions into the e3 collectively written Learning Continuity and Attendance Plan (LCP) for 2020-21, to be presented before the local 
Governing Board for review on multiple occasions--August 19, 2020, September 9, 2020, and September 14, 2020—and ultimately, to 
implement in 2020-21.  
 
In summary of this section titled Stakeholder Engagement, e3 Civic High’s Learning Continuity and Attendance Plan has been directly 
influenced, shaped, and developed through the rich and comprehensive input provided by our school’s various key stakeholder groups. 
Without this stakeholder feedback, our LCP would not exist in its current form. Furthermore, individually and collectively, all members of the e3 
Civic High school community will play an important role in the near future ensuring that all our scholars--Black, Latino, White, Asian, Special 
Education, English Learner, Low-Income, Foster Youth-- attend and continue their learning at the highest level, even in the age of COVID-19.  
 

Continuity of Learning 
In-Person Instructional Offerings 
[A description of the actions the LEA will take to offer classroom-based instruction whenever possible, particularly for students who have 
experienced significant learning loss due to school closures in the 2019–2020 school year or are at a greater risk of experiencing learning loss 
due to future school closures.] 

e3 Civic High will continue to ensure continuity of instruction during the school year so that all scholars have access to an equally rigorous and 
comprehensive curriculum regardless of method of delivery (e.g. in-person, online, or a blend of both). To begin the 2020-21 school year, e3 
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Civic High will use the Distance Learning model. Thereafter, once SWIVL technology and headsets arrive on campus, are tested, and staff are 
fully trained using them, e3 will begin to invite scholars to campus based on its protocol and as soon as health conditions permit that it is safe 
to do so.  
 
e3 Civic High is fully planned and prepared to provide in-person instructional offerings to all our scholars as soon as California Governor’s 
orders are given and Centers for Disease and Control Prevention (CDC) guidelines allow us. To ensure the safe return to-person instruction 
for staff and scholars, the following plans and protocols will be in place consistent with public health guidance, including the consideration for 
campus access, hygiene practices, protective equipment, physical distancing, cleaning and disinfecting. 
 
We are all asked to do our part to help maintain a healthy school environment for all, and to do that all stakeholders must comply with the 
following guidelines:  
 
• Follow the guidance, directive, and recommendations from our State and County public health officials. 
• School disinfection guidelines, keeping studios and commons areas clean and germ-free. 
 
Facilities Cleaning: 
The safety and well-being of our staff and scholars is our number one priority and we are taking every precaution necessary to ensure that 
everyone stays healthy.  Upon re-opening the campus to our staff and scholars, our custodial team has performed a deep cleaning of the 
facilities and has disinfected the site. We will continue to adhere to all necessary safety precautions.  
 
The cleaning steps outlined below are to be taken to disinfect workplace surfaces, chairs, tables, equipment, etc. to protect our overall 
community and reduce the risk of spreading the infection. We have asked staff to clean and disinfect frequently-touched surfaces of high touch 
areas (i.e. keyboard, phone, desk, etc.) our custodial team will take care of disinfecting the rest of the studio.  
 
We maintain our safety standards by continuously cleaning and disinfecting based on the frequency stated below. Our goal is to have a clean 
baseline at the beginning of each day.  The site should be 100% disinfected prior to anyone returning on campus. 
 

Area  Item  Frequency  Staff Member 

Studio/Offices  General Work Space At the end of the day  Custodial Team  

Electronic  
Equipment  

Copiers, lamination machine, 
telephones, shared equipment  

After use and at the end of the day  Team Members and 
Custodial Team  

Common Areas  Park, plaza, cafe, grade level commons  At the end of the day  Custodial Team  

Tables and 
Desks  

In Studios  At the end of the day Custodial Team  
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Restrooms Boys/girls and staff restrooms, wipe 
down and disinfect  

Every other hour  Custodial Team  

Elevator  Both elevators  After every use, wipe down the number panels 
and spray with disinfectant   

Front Desk Team  

 
Health/Safety information: 
This includes PPE, social distancing, and personal hygiene such as handwashing, covering cough, etc. 
 
Personal Protective Equipment (PPE) - Face Mask   
To comply with the federal, state, and county directives to slow the spread of COVID-19 and to better protect our campus from exposure to 
COVID-19, e3 Civic High has implemented a face-covering policy. 
  
Effective immediately and until further notice, all scholars, staff, and guests must wear face-covering. Face-covering must be worn at all times 
while at e3 Civic High, these would include when interfacing with the school community and public, and when social distancing of 6 feet or less 
cannot be maintained. 
  
*Note: If you are not able to wear a mask for medical reasons, you may be required to wear a face shield.  
 
Physical Distancing 
• Ensuring that you maintain the appropriate 6 ft spacing at all times. 
• Follow any directional signs. 
• Do not remove any signs or tape that have been placed on floor, walls, furniture or other any other areas on campus. 
• Use the stairs when possible, please note that only two persons will be allowed in the elevator at a time, so if using the elevator, please 

prepare for long wait times and plan accordingly.  
• If joining a meeting, please make sure that you are 6ft apart from other participants. 
 
Physical Distancing Guidelines 
• Create a new lobby on the ground floor to check in any late arrivals and/or guests. 
• All deliveries are to be delivered to the ground floor, therefore, limiting access to campus.  
• Post signage regarding policies. 
• Add directional signs on the floor.  
 
Studio Space 
To ensure proper distancing in each studio, furniture is strategically placed 6ft apart, in order to comply with the 6-foot requirement; furniture 
mustn’t be moved or removed.  In studios, floor markings will help guide where the furniture should be placed in those instances, where 
furniture may have been accidentally moved.  In addition, desk markers have been put in place to instruct scholars were to sit in order to 
maintain the 6ft apart from other scholars and Learning Facilitators.  
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*Note: Our studios are currently set up with 6ft spacing between scholars and LFs, which allows us a max of 10-12 scholars per room.  The 
U.S. Centers for Disease Control Prevention and the World Health Organization suggest a 3-6 ft spacing to reduce the number of people with 
whom an individual intersects face to face. e3 Civic High will continue to look at ways to reduce the spread and, if necessary, consider a 
further reduction of class sizes, canceling and large scale gatherings, and eliminating gathering in commons.  
 
Other Health Procedures: 
This includes school practices, check-in procedures, identifying potentially sick children, management, and isolation of sick children.  
 
Arrival on Campus: 
Scholars are greeted by a staff member on the ground floor. While they wait to be checked, scholars will line up 6ft apart (ground makers will 
be used to ensure proper social distancing). Before entering the campus, symptom screening will be conducted, which will include the 
following:  
• Temperature check. 
• Screening COVID Questions.   
• Scholars will be required to disinfect hands before entering the building. 
• PPE checks to confirm that the scholar has the proper face covering and that it’s properly worn. If a scholar doesn't have a face mask one 

will be given to them prior to entering the building.  
 
If scholar/staff becomes staff ill while on campus, the following steps will be taken:  
• Confirm that the  scholar is wearing a mask, they must keep it on at all times. 
• Immediately isolate them to the Wellness Center (Room #654) located near the front desk.*  
• Limit the number of people going into the wellness room and/or have contact with the scholar.   
• Place sign on the door - Room Occupied, do not enter (only authorized personnel should have access). 
• Contact Parent/Guardian immediately to pick up the scholar. 
• Advise parents of sick students that students are not to return until they have met CDC criteria to discontinue home isolation. 
• Once a parent arrives for pick up and the front desk is notified, the front desk will call the custodian to disinfect the nurse’s office by wiping 

down the furniture, replacing the paper, and using the electrostatic sprayer to sterilize the room. 
• Custodian will also disinfect the elevator. 
• Custodian is sent to disinfect all areas (studios) that scholar has been in, using the electro sprayer. 
• Contact 911 without delay and seek medical attention if COVID-19 symptoms become severe, including persistent pain or pressure in 

chest, confusion, or bluish lips or face.  
 
Sick students and staff must stay home.  Suspected or confirmed cases of COVID-19 are immediately quarantined to reduce the spread to the 
general community.  
 
Return to In-Person Learning: 
Stakeholder feedback and learning performance data have been extremely powerful in helping e3 Civic High to identify what specific groups 
and individual scholars have and may be exposed to “significant learning loss” in the current era of COVID-19.  Based on all available 
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information, e3 Civic High has identified the following student groups and individuals as being those prioritized for “first return” to e3 Civic 
High’s in-person instructional offerings: 
 
1. Scholars who belong to families of “First Responders” and/or essential workers (more than 12 hours per day on-the-job). 
2. Scholars who have made the least amount of academic learning progress since March 13, 2020 as measured by multiple data points and 

assessments. 
3. Scholars who previously have or currently are experiencing specific traumas or circumstances that put them at-risk for “significant learning 

loss” in the current era of COVID-19; or, scholars who we anticipate, based on current information, will in the near future be exposed to 
such said loss. 

 
Using our best current information, the number of scholars who would qualify as belonging to families of “First Responders” is 41. This 
represents 17.2% of our total scholar population.  
 
In terms of the second category of prioritized e3 scholars for in-person instructional offerings, the Deans have NWEA Maps records of which 
scholars would most like satisfy this criteria, those scoring in the bottom 25th Percentile (using nationally-normed achievement data) as a 
guide or marker when selecting such scholars through a combination of holistic and analytic approaches. Currently, this list records 
approximately 105 scholars at risk for “significant learning loss”. 
 
Lastly, for the third category aforementioned of specific scholars facing special circumstances and thus being at risk for “significant learning 
loss”, e3’s Leadership Team has a prioritized list based on multiple data points from diagnostic screening programs (i.e. PowerSchool, 
Achieve3000 LevelSet Reading Lexile levels, NWEA Maps, and Illuminate Education) and/or recommendations from Learning Facilitators or 
other e3 staff (typically, certain staff will have close knowledge of each scholar’s circumstance).  Currently, this list records approximately 42 
scholars at risk for “significant learning loss”. 
 
As much as e3 Civic High is willing and prepared to invite 100% of e3 scholars to in-person instruction on campus on the same date, 
constraints dictated by COVID-19 most probably will prevent this goal from being realized. Thus, we will begin by allowing scholars to return to 
campus for in-person learning in groups of 30 at a time, until 120 scholars can safely distance, learn and interact on physical campus. At that 
time when the first batch of 30 scholars begin in-person instruction, hybrid instruction will commence at e3 Civic High. Even when conditions 
permit for all scholars to return to In-Person Learning, Distance Learning instruction will remain an option for those choosing to do so.  
 
Gradually, we will allow all our approximately 420 scholars to return to campus at e3 Civic High when health and logistical conditions permit 
and it is safe to do so. Therefore, e3 Civic High has prepared vigorously and strategically via this Learning Continuity and Attendance Plan 
process to prioritize In-Person Instructional Offerings based on needs and requirements. At the school level, e3 Civic High believes that 
offering and bringing into campus our most vulnerable scholars first for In-Person instruction would be the most equitable approach and action 
to implement.  
 
In summary, E3 Civic High is taking great measures to provide all scholars, staff, and visiting community members with safe and healthy 
conditions on campus as outlined above and as detailed in the e3 Civic High COVID-19 Safe Reopening Plan.  
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Actions Related to In-Person Instructional Offerings [additional rows and actions may be added as necessary] 
Description Total Funds  Contributing 
SAFE RETURN TO CAMPUS   
1.01 Janitorial Cleaning and Sanitizing Equipment 
Disinfectant wipes, spray and supplies, tank sprayer, cleaning disinfectant cones, disinfectant dispenser 
stands, Protexus disinfectant gun, Protexus charger, Protexus tabs, custodial safety wear, floor decals, acrylic 
desk shields) 

$4,482 Yes 

1.02 School Improvements 
Installation of touchless faucets, water bottle dispenser, deep cleaning bathroom caddy 

$31,132 Yes 

1.03 Studio Supplies 
Laptop stands, microwaves, fans 

$1,416 No 

1.04 Scholar Support and Safe Physical Recreation 
Ping pong tables, badminton, spike ball, studio snacks 

$2,044 Yes 

1.05 PPE and Safety Equipment 
Face masks, face shields with drape. hand sanitizer, thermometers, gloves, isolation gowns 

$3,230 Yes 

INITIAL STUDENT SCREENING SYSTEMS IDENTIFYING LEARNING LOSS   
1.06 PowerSchool 
School Information System linking all programs to student database system 

$8,697 No 

1.07 NWEA Maps 
Skills mastery and progress monitoring assessment 

$6,162 Yes 

1.08 Achieve3000 LevelSet 
Online assessment that utilizes reading Lexile Framework for Reading 

$25,000 Yes 

1.09 Illuminate Education 
Monitor learning, identify academic and social-emotional behavioral needs, and align targeted supports for all 
scholars 

$17,300 Yes 

DEPARTMENT SPECIFIC MEASURABLE ACTIONS   



California Department of Education, July 2020 Page 16 

Description Total Funds  Contributing 
1.10 Humanities Department Action 1 
In Social Studies classes, the focus at the beginning of the year will be more skill and literacy-based and less 
content-based. We will use programs and apps such as Common Lit, No Red Ink, IXL, Achieve 3000, 
PearDeck, Khan Academy, and other data providing apps to focus on gaps in scholar learning to be able to 
provide targeted instruction. For EL scholars, to provide additional supports, they will be provided with videos, 
morphology review, visuals, sentence frames, and additional techniques to address any potential learning 
gaps.  
 
All humanities LFs will provide targeted and specific modeled instruction of apps and other digital resource 
features that are used in our courses so that in the event e3 Civic High must go virtual again, scholars will 
already be adept in using the software/apps.  
 

N/A 
 
Reflected in 
other LCP area 

Yes 

Distance Learning Program 
Continuity of Instruction 
[A description of how the LEA will provide continuity of instruction during the school year to ensure pupils have access to a full curriculum of 
substantially similar quality regardless of the method of delivery, including the LEA’s plan for curriculum and instructional resources that will 
ensure instructional continuity for pupils if a transition between in-person instruction and distance learning is necessary.] 

e3 Civic High will continue to ensure continuity of instruction during the school year so that all scholars have access to an equally rigorous and 
comprehensive curriculum regardless of method of delivery (e.g. in-person, online, or a blend of both). For this reason, all scholars are 
learning in a synchronous mode, ensuring all scholars have one and the same school schedule, Monday-Friday, regardless if online or in-
person.  
 
The following is the Virtual Learning Schedule for all scholars for 2020-21. 
 

Time Mondays 
A Day 

Tuesdays 
B Day 

Wednesdays 
A Day 

Thursdays 
B Day 

Fridays 

8:30 - 9:35am Module 1A  Module 1B  Module 1A  Module 1B  9:00 - 10:30am eBlock 

9:40 - 10:45am Module 2A  Module 2B  Module 2A  Module 2B  10:35 - 11:40am PeL 

10:50 - 11:50am Advisory  Advisory  PeL Advisory  11:40 - 12:55pm Scholar Lunch 
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11:50 - 1:10pm Scholar Lunch  Scholar Lunch Scholar Lunch Scholar Lunch 1:00 - 2:30pm Design Thinking/College 
Prep 

1:10 - 2:15pm Module 3A Module 3B Module 3A Module 3B 2:30 - 3:30pm Tutoring 

2:20 - 3:25pm Module 4A  Module 4B  Module 4A  Module 4B  Saturdays  

3:25 - 4:00pm Office hours & 
collaboration time 

Office hours & 
collaboration time 

Office hours & 
collaboration time 

Office hours & 
collaboration time 

Virtual Saturday Academy  
10am - 12pm  

3:30 - 4:30pm Tutoring  Tutoring Tutoring Tutoring Virtual Parent Collaborative 
10am-11am  

 
Additionally, e3 Civic High will continue to offer all scholars the same A-G approved courses using the same syllabus for both online or in-
person learning. This means that scholars will have access to the same full course curriculum including the same online platforms (e.g. 
Google Classroom), digital textbooks and programs, assignments, assessments, grading policies and procedures, and participation 
expectations via performance rubrics. Curriculum resources and programs include Achieve3000, Edgenuity for English and Math, No Red Ink, 
Common Lit., Kami, IXL for English and Math, Turnitin, Khan Academy, Code HS, Google Suite, Naviance, EduGuide, and Albert IO. Many 
programs serve the needs of English Learners and scholars with special needs such as Rhymes with Reasons, Rewards Phonics, Read 
Naturally, and the special Boost edition of Achieve3000. Many materials are made available in both English and Spanish.  
 
In addition, our Learning Facilitators will monitor the learning progress of all scholars using digital assessments built into each online program, 
in addition to using their curriculum-based unit assessments.  They will be able to use our main formative digital assessment tool of NWEA 
Maps 3/x per school year. This will allow our Learning Facilitators to have ongoing access to rich learning data, Common Core standards-
aligned measures of progress, in addition to predictors of performance on SBAC, SAT, and ACT standardized assessments, thereby adapting 
their instruction to improve scholar performance. 
 
To support and ensure ongoing Learning Facilitator, Learning Associate, and Tutor professional growth, e3 Civic High will provide weekly 
Friday trainings and professional development from 2:30-4:00pm on topics relating to online, in-person and hybrid teaching and learning. 
Additionally, every Tuesday and Thursday, departments will continue to have collaboration in their Professional Learning Communities, 
strengthening their specific teaching practices around student engagement, student voice and choice in the curriculum and tasks, using data 
to drive instruction, and response to intervention (Tier 1-3 differentiation of support and services). E3 Civic High will utilize a schoolwide Staff 
Google Classroom as a portal for Professional Development, continuous improvement, communication and staff interaction. Webinars, 
resources, materials, YouTube videos, and tutorials will be posted and assigned for staff to review, discuss, and complete via our PD Google 
Classroom.   
 
Taking these measures together, all scholars and staff will continue growing in their professional capabilities and in their engagement with one 
another in a full curriculum. 
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Access to Devices and Connectivity 
[A description of how the LEA will ensure access to devices and connectivity for all pupils to support distance learning.] 

e3 Civic High will ensure access to devices and connectivity for all pupils to support distance learning regardless of the challenges. 
Fortunately, we are a school of the future, so 1-to-1 devices were already a practice and cultural norm at e3 Civic High. Thus, when our school 
closed physically, our first priority was to ensure every student’s MacBook air was still functional—its technology settings correctly adjusted for 
home use-- and that a high speed internet connection was working well at home. Every staff member already had access to a laptop or 
desktop to use at home.  
 
Additionally, staff were provided with a financial stipend to offset the cost of obtaining high speed internet at home. One week prior to school 
closing on March 13, we surveyed scholars regarding devices and connectivity. Our IT team (i.e. e3 Genius Bar) problem-solved any issues 
with laptops and provided a fully functioning replacement laptop, if needed, prior to the end of business day, March 13. 
 
With the results from the connectivity survey given prior to physically closing, families were contacted by e3 staff to identify any barriers that 
may have prevented them from obtaining high speed internet. A member of the staff was identified as the Connectivity and Outreach Lead. 
Her responsibility was to identify and work with families to obtain high speed internet. To be successful, she partnered with a local internet 
service provider (ISP) to ensure that the needs of our families were met quickly.  
 
Our school opened virtually on March 16. Attendance was monitored for each class module and per day. Attendance was closely monitored to 
identify scholars that may have been experiencing connectivity issues (or dealing with other potential barriers). Any family of a student absent 
for a class module received a phone call, text message, and email inquiring about the student’s absence. The connectivity and outreach lead 
and her team contacted the families via phone to problem-solve any barriers that were preventing the student from attending class online. At 
first, roughly 65 of our 410 scholars did not have internet connectivity at home. However, within a month's time, 100% of our scholars had 
access to low-cost high speed internet via Cox Cable Communications or via an e3 provided WiFi Hot Spot. All our scholars continue to have 
access to high-speed internet from home via T-Mobile as well as access to our Genius Bar to maintain connectivity with devices and internet.  
 

Pupil Participation and Progress 
[A description of how the LEA will assess pupil progress through live contacts and synchronous instructional minutes, and a description of how 
the LEA will measure participation and time value of pupil work.] 

e3 Civic High will continue to closely monitor individual attendance per class and grades and assess learning progress. The previous section 
of this LCP showcases our virtual learning schedule for 2020-21, which shows the number of minutes expected from each scholar in terms of 
compulsory learning time. This data will be analyzed to look for patterns and significant changes.  
 
Furthermore, e3 utilizes personalized learning and competency-based grading to specifically measure the skills that each scholar develops 
and/or needs to develop. For example, e3 utilizes Edgenuity as an online-based learning platform. Edgenuity uses short assessments to 
measure each scholar’s progress. This is closely monitored by each LF to indicate the needs of each scholar and to adjust instructional 
services accordingly.  
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All school department teams will be meeting twice a week with scholars via Zoom to provide instruction and feedback. Additionally, they will 
utilize chat, polls, Pear Deck, and additional means to interact live with scholars on a regular basis. 
 

Distance Learning Professional Development 
[A description of the professional development and resources that will be provided to staff to support the distance learning program, including 
technological support.] 

e3 Civic High has a robust professional development program. For two weeks prior to school’s “opening” and for two weeks at the end of the 
school year, all staff participate in Professional Development (PD). These were the topics to start the 2020-21 school year: 
 
1. Cultural Proficiency 
2. Google Classroom 
3. PearDeck 
4. Dyknow 
5. Schoolwide Data 
6. EduClimber 
7. Executive Functions 
8. 4 Cs of Collaboration, Critical Thinking, Creativity and Communication 
9. Productive Group Work 
10. McKinney Vento 
11. Summer Bridge 
12. E3 Way Lessons 
13. Home Visit Trainings 
14. Dr. Nancy Dome’s Bias and Sensitivity Training 
15. IXL Training 
16. Safety Plan Review 
17. Citizenship Grading Rubric 
18. Design Thinking 
 
Our professional development at the start of the 2020-21 school year was really focused on how the staff can best respond to scholar-related 
trauma arising from COVID-19’s impact as well as how to best build capacity for teaching in an online distance and/or hybrid education model. 
Our cultural proficiency training with Dr. Nancy Dome specifically led each staff member to think deeply about their own positionality and bias, 
especially with a few towards being as supportive as possible towards our scholars—many of whom are experiencing trauma, anxiety, stress, 
health worries, social challenges, and financial hardships in the home. Staff learned how to reflect on their own experiences and practiced new 
strategies such as putting space between stimulus and response in order to create safer psychological spaces for scholars and one another. 
Additionally, staff examined how to best support scholars via e3 Way lessons that would be delivered at the start of the school year, touching 
on how to create culturally response digital spaces as well as how to manage the digital space most productively for learning and 
engagement.  
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Furthermore, our ongoing PD will focus on the following outcomes for each staff member:  
 
1. Becoming more culturally proficient. 
2. Understanding the needs of our community by studying data (i.e. assessments, stakeholder surveys, staff feedback). 
3. Developing increased capacity for providing culturally responsive and relevant instructional services to all scholars 
4. Learning how to deliver high-quality instruction in an online distance learning model. 
5. Learning how to use digital tools and new technologies to support student collaboration, productive group work, and critical thinking. 
 
Because English Language Arts, Math, Science, and Humanities LFs will use diagnostic assessments, such as MAPs, to determine scholar 
reading levels, our school administration team will provide on-the-job training and coaching with respect to using data to drive instruction. This 
professional development will be provided on select Fridays from 2:30-4:00pm. Learning facilitators will apply the strategies learned from the 
professional development sessions to create cohesive, responsive, and aligned formative assessments. These will be used throughout the 
school year in addition to other measures of learning, such as quizzes, IXL, No Red Ink, and Achieve3000. Additionally, Learning Facilitators’ 
lessons will be informally and formally observed via Zoom, and their implementation of PD strategies will be described and discussed with a 
view towards continuous improvement.   
 

Staff Roles and Responsibilities 
[A description of the new roles and responsibilities of affected staff as a result of COVID-19.] 

COVID-19 has affected and influenced the roles and responsibilities of many staff at e3 Civic High. For example, many new positions have 
been created, such as the following: 
 
• Connectivity and Outreach Lead:  This staff member is tasked with identifying and contacting every family with potential connectivity 

issues. She Identifies the connectivity-related and social-barriers that are preventing the student from attending class virtually. 
Furthermore, the Connectivity and Outreach Lead assists families to obtain low-cost and/or free high speed internet. This year we are able 
to provide those identified with need a hot-spot.  

 
• Nurse: This staff member is responsible for administering regular and randomized COVID-19 tests in addition to monitoring scholars and 

staff for and/or with symptoms. 
 
Additionally, as a result of COVID-19, pre-existing staff and school departments have had their roles enhanced and/or have received new 
responsibilities. For example, the following positions have been affected: 
 
• Information Technology (IT) Department: Our Information Technology department has had to create new workflows to support the 

technology needs of our scholars who are learning in an online distance setting. Scholars or staff experiencing issues with their 
technology--the demand being much greater than before--now must contact our Genius Bar for support. The IT team is able to problem 
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solve most technology issues virtually. However, in some instances, they must facilitate the exchange of devices. Additionally, our IT team 
now must be able to identify the location of a student’s device to help connect the school with families if they are not responding to texts, 
phone calls, or emails. This serves to facilitate any necessary home visits and/or wellness checks. 

 
• Attendance Monitoring Team: Per module and daily attendance is closely monitored. Notifications are sent home via text, phone and email 

per module and each day. Scholars with a high rate of absenteeism or concerning patterns of attendance are targeted for interventions. 
Our Dean of Scholar Support brought together the Front Office Team, Wellness Team, IT Department, and the Connectivity and Outreach 
Lead to provide additional services to families of scholars with poor attendance. Depending on the specific barriers preventing the student 
from attending online classes regularly determines which team or combination of teams would work closely with the family. 

 
• Grade Monitoring Team: In addition to closely monitoring attendance for patterns, individual student grades per class are monitored as 

well. Significant negative changes to grades were used as an indicator for the need of creating a school contact. The Wellness Team along 
with the Dean of Scholar Support contacted the families of these individuals to provide any necessary support. 

 
• Special Education Department and Education Specialists: Our special education department held IEP meetings with the families of 

scholars with disabilities. These meetings were held to discuss the change of placement from school to at-home. All services (i.e. SAI, 
SLP, OT, APE, and ERMHS) were provided virtually. Additionally, triennial and initial assessments were also provided virtually. In some 
instances, assessments that needed to be completed in person were done so following strict social distancing protocols. Paraprofessionals 
supported scholars in the virtual classroom and at after-school tutoring. 

 
• Tutors: Daily tutoring sessions were provided after school. These sessions were highly encouraged for our SPED population and for any 

scholars with a grade(s) below 70%. These sessions were hosted virtually by our education specialists, paraprofessionals, and tutors. 
Additionally, we incorporated services from Tutor.com.  

 

Supports for Pupils with Unique Needs 
[A description of the additional supports the LEA will provide during distance learning to assist pupils with unique needs, including English 
learners, pupils with exceptional needs served across the full continuum of placements, pupils in foster care, and pupils who are experiencing 
homelessness.] 

e3 Civic High is committed to providing additional support during distance learning to assist scholars with learning difficulties, special needs 
and/or are facing unique challenges and circumstances, including English Learners, Special Education scholars, Foster Youth, and Homeless 
Youth. This will be done primarily through the provision of resources and additional staff who will serve as Tutors, Learning Associates, and 
push-in support Education Specialists. Each digital classroom or module will best be served by school personnel to help with differentiation of 
teaching and learning, supervising and guiding in Zoom breakout rooms. They will also assist with technological and logistical support to 
ensure that all technology tools and scaffolds are in place and working well for English Learners, Foster Youth, and Low-Income scholars.  
 
Additionally, e3 will continue implementing successful past actions to meet unique scholar needs such as using the Visualize and Verbalize 
program to supplement reading comprehension instruction. The rationale for using this program is that data from MAPS as well as 
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Acheive3000 indicate that scholars have difficulty with reading comprehension-- that is specifically related to difficulty with “visualizing” based 
on text that they read. The scholar subgroups affected include but are not limited to scholars with Individualized Education Plan (IEPs) as well 
as scholars who are English language learners. The program has been successful so far based on increasing MAPS scores in Reading, 
increasing Lexile levels as measured by Achieve3000, as well as the final products of “Visualize and Verbalize” work samples from sessions 
that were implemented. There is no additional funding required for Education Specialists and paraprofessionals; implementation is 
incorporated into their regular job duties and services rendered. Also, IXL Math and English will support English Learner scholars’ learning in 
pre-requite skill areas and also with mastery practice in special grade-level standard and skills.  
 
e3 Civic High is also excited to provide new services and support to our scholars with unique needs.  A future action that will be implemented 
in 2020-21 is providing phonics instruction for scholars whose reading comprehension skills appear to be significantly affected by low phonics 
skills. The rationale for implementing phonics instruction is that Lexile levels from ACHIEVE 3000, MAPS scores, and scores on the San Diego 
Quick and Basic Phonics skills test indicate that there are scholars whose reading comprehension skills are significantly affected by having 
low phonics skills. The student subgroups affected include but are not limited to scholars with IEPs as well as scholars who are English 
language learners. The success criteria will be whether or not scholars’ Lexile levels (as measured by ACHIEVE 3000, MAPS reading scores, 
and scores on the San Diego Quick and/or Basic Phonics Skills Test) improve after receiving phonics instruction. The estimated cost is 
between $50 and $100, and the funding source is CARES.  
 

Actions Related to the Distance Learning Program [additional rows and actions may be added as necessary] 
Description Total Funds  Contributing 
TECHNOLOGY DEVICES AND INTERNET CONNECTIVITY   
2.01  WIFI Mobile Hotspots  
For scholars’ internet connectivity  

$14,000 Yes 

2.02  SWIVL  
Devices for instructional video streaming in hybrid learning environment 

$27,463 Yes 

2.03  Apple iPAD  
Devices for hybrid learning model 

$13,724 Yes 

2.04  Zoom Video  
For synchronous instruction and communication via digital video streaming 

$10,000 Yes 

2.05  Noise Reduction Headphones  
For scholar use in hybrid learning environment 

$7,749 Yes 

EDUCATION SOFTWARE AND APPS   
(1.10 Achieve3000) 
Online assessment and personalized reading practice program that utilizes reading Lexile Framework for 
Reading and leveled text to build comprehension and critical thinking skills; Boost provides particular support to 
English Learners and scholars needing additional language scaffolding tools 

$25,000 Yes 
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Description Total Funds  Contributing 
2.06  CodeHS  
Computer science, coding, and programming software 

$7,500 No 

2.07  Dyknow  
Classroom management software  

$3,655 Yes 

2.08  Edgenuity  
Online curriculum and blending learning solution 

$22,495 Yes 

2.09  Jump Cloud  
Active directory (Daas) and LDAP 

$3,240 No 

2.10  Kami  
Digital classroom app 

$693 No 

2.11  Naviance  
College and Career Readiness (CCR) technology solutions 

$6,027 Yes 

2.12  PearDeck  
Interactive slides and learning software 

$1,273 Yes 

2.13 No Red Ink 
An online tool for teaching grammar, usage, mechanics and style 

$6,720 Yes 

2.14 Turnitin 
Online writing platform for scholars promoting academic integrity, streamline grading and feedback, and 
deterring plagiarism   

$2,562 Yes 

2.15 Khan Academy 
A set of online tools, instructional videos, and practice exercises supporting personalized learning across the 
curriculum; test preparation for SAT and other standardized exams 

N/A No 

2.16 Google Suite for Education 
Suite of secure tools and services tailored for schools, with addition of Google Meet options 

$2,000 No 

2.17 Alberto IO 
Personalized learning experiences in core academic areas and data feedback for staff 

$500 Yes 

2.18 Rhymes with Reasons 
Literacy powered by students’ favorite music  

$6,000 Yes 

2.19 IXL Learning 
Unlimited practice problems in Math, Language Arts, Science and Social Studies 

$5,589 Yes 

2.20 APEX  
A digital curriculum and varied courses that personalize learning for scholars 

$3,200 Yes 

2.21 Digital Theatre 
A leading digital platform for the arts 

$1,100 Yes 
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Description Total Funds  Contributing 
PROFESSIONAL DEVELOPMENT AND TRAINING   
2.22 Nancy Dome Consultant Professional Development 
Cultural Proficiency Training for staff on race, social issues, and teacher-student relationships in the current 
age of COVID-19  

$1,000 Yes 

2.23  Project Invent 
Design thinking, science and innovation professional development for staff 

$2,500 No 

2.24 Achieve3000 Training 
Online assessment and personalized reading practice program that utilizes reading Lexile Framework for 
Reading and leveled text to build comprehension and critical thinking skills; Boost provides particular support to 
English Learners and scholars needing additional language scaffolding tools 

$0 
See other 
sections 

Yes 

2.25  Rhymes with Reasons Training 
Literacy powered by students’ favorite music 

$0 
See other 
sections 

No 

2.26 University of San Diego Professional and Continuing Education 
Ongoing training for staff in distance learning across the curriculum 

$3,750 Yes 

RESOURCES AND MATERIALS FOR SCHOLARS   
2.27 Maker Space Lab Equipment & Design Thinking 
Providing scholars with necessary and required material resources to engage in Design Thinking and project-
based learning projects at home and at school  

$25,000 Yes 

DEPARTMENT SPECIFIC MEASURABLE ACTIONS   
2.28 Math Department Action 1 
Using social emotional support as foundation of learning, all LFs from the department attended professional 
training on social emotional support for scholars led by Dr. Ward and counselors. They understood the 
importance of engaging scholars and families during this difficult time. By conducting circles, 1-on-1 meetings, 
and sharing pandemic related resources, LFs made themselves available as individual counselors to scholars 
and families for emotional support at all levels. Practices: Daily greeting of scholars individually by name, 
Identifying scholars who need additional social emotional support, following-up with the team, and completing a 
referral for counseling; giving supports to students to create a safe learning environment at home; helping 
individual students create a personal schedule; insuring that those particular scholars are on campus. 
 

N/A Yes 
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Description Total Funds  Contributing 
2.29 Math Department Action 2 
Conducting modified and targeted instruction, the school adopted a synchronized instructional model for 
distance learning. Learning online in the Zoom meeting was drastically different from learning in-person. The 
LFs in the department have adopted a more concise way of delivering direct instruction, chunking content 
learning cycles, and seeking more frequent feedback from scholars. PearDeck is a common tool frequently 
used to collect scholars’ feedback. Practices: Breakout Rooms for group and individual instruction; helping 
scholars chunk assignments for completions by due date.  
 

N/A Yes 

2.30 Math Department Action 3 
Utilizing technologies to support learning, across the department, DyKnow was used not only as a monitoring 
tool, but also as an instructional tool. Most LFs customized Edgenuity courses to fit their unique course learning 
needs. IXL was used as a supplemental tool to provide content gap filling for scholars as needed. Khan 
Academy was used as a differentiated learning tool to cater to individual scholar’s content learning needs. LFs 
set due dates on Google Calendar, training scholars to use the Google tools, calendar, and file folders. 
 

N/A Yes 

2.31 Science Department Action 1 
Utilizing at-home labs to develop essential laboratory skills, students will: 

• Test soil, water or air quality next to their homes. 
• Practice collecting quantitative data using simple measurement tools such as calipers.  
• Build a projectile launcher and study the effect of launch angle and projectile mass on the trajectory and 

range of the projectile. 
• Building a glider and studying the effects of modifications. 
• Building vessels and chambers to replicate the circulatory system. 
• Take and identify blood typing, antigens, and antibodies. 

$3,000 
 
 

Yes 

2.32 Science Department Action 2 
Interactive technology: The Science Department will incorporate interactive technology through Edgenuity, 
Peardeck, YouTube videos, TikTok, Meme Generators, Virtual Labs, Padlet, and Khan Academy to bring 
relevance and interaction for scholars at home and when they return to the classroom. Scholars are able to 
receive real time feedback as well as communicate and see each other's answers to give it a “classroom” feel. 
LFs will be able to monitor participation as well as competency (70% or higher) by looking at data provided by 
these resources.  
 

N/A Yes 
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Description Total Funds  Contributing 
2.33 Science Department Action 3 
Scientific current events: The Science Department will incorporate modern and current events as entry points 
for learning. Content will be delivered using the phenomena of COVID-19, and other similar events currently 
happening in the world. Scholars will examine these current events using learned concepts facilitated during 
instruction, to explain their occurrence. LFs will guide students in their understanding by introducing scientific 
concepts with real-world relevant application, such as explanations about COVID-19, the thermodynamics of 
California wildfires, or the destruction of the Great Barrier Reef. LFs will be able to monitor participation and 
competency (70% or higher) in how scholars can use written assessments to apply their understanding of 
scientific concepts to these real-world situations 
 

N/A Yes 

2.34 Science Department Action 4 
In response to COVID’s impact, a “past action” that will be continued is using PearDeck to monitor student 
engagement, attendance, participation, and competency. The rationale for the action is that students have to 
be actively participating on Peardeck for credit and monitor their competency that LFs can return to and give 
direct feedback either in class or after class for checks for understanding. The student subgroups affected by 
this action are all scholars. In the past, this action was very successful for past courses because it kept 
students accountable for their participation and logged their answers creating real time data. A proposed 
adjustment is that PearDeck will be used wholly for all PowerPoints as well as be available for checks for 
understanding even when PowerPoints is offline, to monitor student engagement.  
 

N/A Yes 

2.35 Science Department Action 5 
In response to COVID’s impact, a “past action” that will be continued is using Edgenuity as Physics Unit 
Structure with additional presentations and videos created by the LF. The rationale for the action is to keep 
students accountable with tests and exams (from Edgenuity) and to show competency of material from the unit. 
The student subgroups affected by this action are all scholars. In the past, this action was successful, with over 
98% competency in the course. Proposed adjustments will be made to the videos and the LF will create these 
more interactive videos/lessons, just using Edgenuity as the skeleton and for exam questions for data 
collection.  
 

N/A No 

2.36 Science Department Action 6 
We will continue using Dyknow as a monitoring tool and for attendance/social emotional support. The rationale 
is that it helps monitor student participation and engagement. All scholars are affected by this action. In the 
past, this practice has been effective because it helps the LF to get real-time feedback on what scholars are 
working on.  
 

N/A Yes 
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Description Total Funds Contributing 
2.37 Science Department Action 7 
In response to COVID’s impact, an entirely new action that will be taken is using Padlet during course to stack 
videos, links, PDFs, for use on their computers or tablets. The rationale for the action is that it helps to give 
students access to multiple sources of information that they can make choices about in terms of what to learn 
and how, for example, via visual, hearing, or other types of engaging learning experiences. The scholar 
subgroups affected by this action will be English Learners and SPED scholars because of the variety of 
information. Success will be measured by the following criteria: Competency (70% or higher) on unit exams 
(Data/metrics). The estimated funds to be spent for this new action are: $10/month.  

$1,400 Yes 

2.38 Science Department Action 8 
In response to COVID’s impact, an entirely new action that will be taken is using at-home labs using materials 
scholars will pick up from school. The rationale for this that it’s important for scholars to have access to the 
same hands-on learning materials and resources as if they were in the classroom. All scholar subgroups are 
affected by this action and the success criteria is competency of 70% or higher on lab reports. The estimated 
expense amount is $10,000. 

$10,000 Yes 

2.39 Science Department Action 9 
In response to COVID’s impact, an entirely new action that will be taken is the use of Mathalicious to develop 
project-based learning for Math Readiness, learning by doing. The rationale for the action is that developing 
projects from scratch can be time consuming, thus it limits the number of projects that can be incorporated into 
the class; culturally relevant projects have been shown to increase engagement and can be tailored to provide 
more scholar voice and choice than traditional direct instruction. The scholar subgroups affected by this action 
will be scholars enrolling in e3 Civic High who are significantly below grade level in math including SPED and 
ELL. The success of this action will be measured in the growth demonstrated on the MAP test. The anticipated 
cost of this action is $320 for the department. 

$320 Yes 

2.40 Humanities Department Action 1 
The Humanities department will provide digital versions of all reading and class materials to scholars so they 
can access it whether on campus or at home. This includes textbooks, novels, short stories, etc. The 
Humanities Department will also post their learning objectives, daily agenda, and other pertinent information in 
a digital form (i.e. using Google Classroom, Slides, etc.) so that scholars can access the materials and plan for 
the course each day. As needed, if necessary, hard copies of humanities materials will be made available for 
scholars to pick up at the school site. 

N/A Yes 
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Description Total Funds  Contributing 
2.41 Visual Arts Department Action 1 
In response to COVID-19’s impact, a past action that will be continued is referring to and utilizing online 
resources such as: 
 

• Virtual Gallery Tours 
• Online Biops 
• Curator discussions.  

 
These will be used for supplemental student-centered personalized learning opportunities. The rationale for the 
action is that scholars were receptive to this choice of engagement and allowed for the ability to work 
independently or in collaboration within breakout sessions in Zoom. The student subgroups affected by this 
action are all scholar groups. Some groups or individuals may need more guidance and larger pacing timelines, 
and continuous check-ins compared to others depending on the success and effectiveness of their learning 
and creative process. This will also be the case for compositions created by scholars throughout the course; 
referring to the speed or pace. This also takes into account special needs that require additional staff support, 
time, and access to materials (packages, i.e. Art supply packages). 
 
Each scholar enrolled in Visual Art or 2D & 3D design will be given an “Art Package”, that is, a distribution of 
supplies needed to complete all coursework/ projects at home resulting in the ability to still create, build, and 
work as if in the studio.  
 

N/A No 

2.42 Digital Media Arts Action 1 
All coursework will continue to be completed with extended pacing, and appropriate deadlines that fit the speed 
of the individual and the class. All work continues to be done on the computer utilizing the Adobe Suite 
software. This is the same for in the classroom or remote learning. Each scholar will have the software and 
access to all tutorials, demos and instruction via pre-recordings, online tutorials for Adobe help center.  
 

N/A Yes 

2.43 Languages Department Action 1 
In response to COVID’s impact, past actions that will be continued in Spanish courses are the following: 

• Speaking: Practicing vocabulary one-on-one with other students.  
• Writing: Short paragraphs and essays. 
• Listening: Informational videos in Spanish that are related to the topic being addressed.  
• Reading: Short informational paragraphs on a given topic. 

 

N/A Yes 
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Description Total Funds  Contributing 
2.44 Language Department Action 2 
In response to COVID’s impact, past actions that will be continued in ELD courses are the following: 

• Speaking: Partner/pair small group practice. 
• Collaborative group discussion: Switching students into different groups and partnerships to expose 

them to different personalities, communication styles, and interactions. 
• Writing: Using sentence frames to write paragraphs, summarize reading lessons. 
• Listening: Whole/small group read aloud, lecture discussions and video links. 
• Reading: From the text and learning tools, i.e., Achieve3000. 

 

N/A Yes 

2.45 Languages Department Action 3 
In response to COVID’s impact, all scholar work in ELD, Spanish, and Mandarin courses will completed 
electronically and submitted via Google Classroom. Feedback shall be provided via the comments on the 
assignment on Google Classroom and through the suggestion section on the submitted assignment. 
Collaborative work shall be implemented through breakout rooms while distance learning and Google 
Classroom shall be used to complete and submit assignments. 
 

N/A Yes 

2.46 Language Department Action 4 
In all Spanish courses, students will:   

• Speaking: Practice speaking in the target language. 
• Writing: Students practice writing in the target language. 
• Listening: To the language being used and processing the information being delivered.  
• Reading: Practice reading in the target language. 

 

N/A No 

2.47 Language Department Action 5 
Students will engage in asynchronous learning and will develop time management skills by self-pacing. 
This affects Spanish Language Arts and ELD courses. In the past, this practice was successful and will be 
continued moving forward into 2020-21: 

• Speaking: Through the implementation of a grading rubric for speaking. 
• Writing: Through the implementation of a grading rubric for writing. 
• Listening: Repeating information that was delivered via lecture, video, or audio. 
• Reading: Using evidence and information from the text to produce a response. 

 
The desired outcome of this action is an increase in the submission of assignments and increase in spelling 
proficiency. 
 

N/A Yes 
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Description Total Funds  Contributing 
2.48 Language Department Action 6 
Learning Facilitators in Spanish courses will check for scholar understanding of learning in various ways. LFs 
will use both informal and formals assessment in small groups. 

• Speaking: Informal assessment through check-ins during breakout rooms, group 
discussions/presentations on assignments. 

• Writing: Implement rubrics for paragraph writing, providing individualized feedback via google 
classroom. 

• Listening: Summarizing and or answering questions after video lessons. 
• Reading: Scores provided through Achieve3000. 

 
The rationale for this action is that in the past, at times, the size of breakout rooms and their group work were 
too large and demanded that the LF spend an inefficient amount of time rotating through the groups. Also, 
some scholars were not actively participating. Thus, a blend of techniques will be used to check for 
understanding. 
 

N/A Yes 

2.49 Language Department Action 7 
Learning Facilitators in Spanish courses will implement the use of FlipGrid with scholars so they can practice 
their speaking skills within smaller group size and in a modified schedule. The rationale for the action is that 
individualized and self-paced language practice in a low-stress environment helps to develop language 
acquisition. Scholars will be allowed to make short presentations and practice their newly acquired vocabulary. 
The student subgroups affected by this action will be scholars learning Spanish and English Learners. Success 
will be measured by the following criteria: through the implementation of a grading rubric for speaking. 
Additional language practice supports include the written use of Cornell Notes in Spanish based on the 
information covered by course videos and lectures. 

N/A Yes 

Pupil Learning Loss 
[A description of how the LEA will address pupil learning loss that results from COVID-19 during the 2019–2020 and 2020–21 school years, 
including how the LEA will assess pupils to measure learning status, particularly in the areas of English language arts, English language 
development, and mathematics.] 

e3 Civic High has and will continue to proactively address the potential for scholar learning loss to mitigate the impact of COVID-19 starting in 
2019-2020 and continuing in 2020-21 school years. This includes particularly close monitoring of learning in the specific areas of English 
language arts (ELA), English language development (ELD), and mathematics. One of e3 Civic High’s strengths is that we are a competency-
based school, meaning scholars have more time and opportunities to demonstrate learning across the curriculum. This helps to close the 
opportunity gaps faced by many scholars, providing a flexible timeframe that reinforces psychological safety and a belief in self-efficacy.  
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Based on current and comprehensive assessment information, and to address pupil learning loss as a result of COVID-19 in these 
aforementioned curricular areas, e3 has and will continue to provide additional tutoring opportunities in addition to hiring more support staff in 
2020-21 in the areas of ELA, ELD, and mathematics. We will focus on targeting instructional areas of need as identified in NWEA Maps for 
Reading, Language, and Mathematics and also using Achieve3000 LevelSet data (administered 3x/year). Edgenuity also provides 
personalized learning experiences for scholars based on performance on baseline assessments, targeting areas of need in order to reach 
grade level proficiency targets. Collaboration, social group work and discussion will take on a new form at the start of the year among Learning 
Associates, tutors and scholars in the learning environment. Learning associates still need to be present in the digital classroom, but it is 
different than the normal classroom atmosphere where they were used to being able to keep scholars on task physically and by providing 
quick access to support. To help accommodate this, Learning Associates can now take scholars into break out rooms and monitor check-ins 
through chat.  
 
e3 Civic High has and will continue to provide Saturday Academy, which is facilitated by Learning Facilitators in these core curricular content 
areas in addition to others such as Computer Science and Humanities. Support staff including an education specialist and a Licensed 
Marriage and Family Therapist (LMFT) will continue to provide intensive intervention and support services to ensure the prevention of learning 
loss for scholars.  During Saturday Academy, scholars have and will continue to receive academic support or social-emotional support. 
Several different support groups will continue to be offered each Saturday, including a session for parents though our “Parent Collaborative”, 
and our specialized Boys to Men group for our male scholars. Saturday Academy is currently offered online and will make the transition to 
campus/in-person when safely permissible to do so.  
 
For scholars that need more time to complete coursework arising from the school year, e3 Civic High will continue to offer a “competency-
based” summer school. Scholars will have additional time and opportunity to work closely with their Learning Facilitator to receive additional 
support, thereby increasing their capabilities to demonstrate competency in their needed areas of study. For scholars that faced more 
challenges arising from learning in an online distance education environment, extended school years will continue to be offered so that 
scholars close achievement gaps. Targeted interventions and strategic student support teams will ensure that no scholar is left behind in ELA, 
ELD, or mathematics.  
 

Pupil Learning Loss Strategies 
[A description of the actions and strategies the LEA will use to address learning loss and accelerate learning progress for pupils, as needed, 
including how these strategies differ for pupils who are English learners; low-income; foster youth; pupils with exceptional needs; and pupils 
experiencing homelessness.] 

To minimize pupil learning losses and maximize pupil learning growth, we have adopted the following strategies: 
 
1. We intentionally hired more learning and technology assistants and put one in each English and math class, providing the support for 

course instructors to focus on the content learning facilitation without embedded in the procedures and logistics. They will also provide Tier 
2 and Tier 3 instructional support and coaching to English Learners, low-income scholars, Foster Youth, scholars with special needs and/or 
those experiencing homeless. 
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2. We trained the whole staff on online teaching strategies to meet the demand of a productive distance learning model. We will continue to 
provide training to staff every Friday afternoon, 2:30-4:00pm, addressing Multi-Tier System of Supports and best practices in the digital 
classroom.  

 
3. We will continue to provide additional office hours and tutoring opportunities after school during weekdays and on Saturdays. Students and 

parents have direct access to teachers for academic support and tutoring via Google Classroom, Google chat, Zoom, and Google Meets.  
 
4. We will continue to provide 2 weeks of Extended School Year for scholars to increase their time on learning in a supportive and 

personalized educational environment.  
 
Additionally, department LFs will use differentiation, modalities of learning, family engagement, personalized learning, providing materials that 
reflect our scholars and their diverse backgrounds, and more, to address learning loss and accelerate learning progress for pupils, as needed. 
Additionally, they will create and implement relevant and engaging lessons to encourage class attendance so that scholars are present to 
learn and make up for the learning loss they have experienced.  
 
For our English Learners, we will provide videos, morphology review, visuals, sentence frames, and additional techniques to support them in 
their learning and to make up for their learning loss. For all pupils, and those in special categories, we will provide SEL learning to support 
them as needed. For exceptional needs, tutors and tutoring support will be provided.  
 

Effectiveness of Implemented Pupil Learning Loss Strategies 
[A description of how the effectiveness of the services or supports provided to address learning loss will be measured.] 

At e3 Civic High, we have been using the NWEA MAP Growth assessments for the last 6 years. By administering the assessments in math, 
reading, and language usage three times a year, we can assess and monitor pupils’ academic progress closely in English language arts, 
English language development, and mathematics.  
 
In the 2019-2020 school year, even with the disruption of the pandemic, the yearly growth data from the NWEA MAP assessments showed 
strong academic growth in mathematics across the grade levels and academic growth in reading and language usage in some grade levels.  
 
For the 2020-2021 school year, we will continue to administer the NWEA MAP assessments three times a year.  
 
1. Our Proficiency Goal Target is for 75% of all our scholars to meet or exceed the 50th percentile as measured by National Norm Data.  
2. Our Progress Goal Target is for all our scholars to make a 15% growth in personal percentile ranking using National Norm Data.  
 
For the 2020-2021 school year, we will continue to administer Curriculum-Based formative and summative unit assessments in all our 
courses.  
 
1. Our Proficiency Goal Target is for 85% of all our scholars to score the equivalent of a C or better letter grade.  
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2. Our Progress Goal Target is for all our scholars scoring below the equivalent of an A letter grade to make a “one letter grade” growth each 
reporting period.  

 
For the 2020-2021 school year, we will continue to offer competency-based Extended School Year to allow all scholars who require it to 
transform an IP grade in any course to a passing grade of C. 
 
1. Our Proficiency Goal Target is for 80% of all our participating scholars to convert an IP (In Progress) course mark to a passing grade in 

that specific course.   
2. Our Progress Goal Target is for 80% of scholars who have more than one class to convert all their IP (In Progress) course marks to a 

passing grade. 
 
For the 2020-2021 school year, we will continue to offer Saturday Academy to allow all scholars who require it to transform to receive 
instructional or social-emotional support and guidance. 
 
1. Our Proficiency Goal Target is for 80% of all our participating scholars to report via survey results good or excellent satisfaction in the 

services and support offered by e3 Civic High staff. 
2. Our Progress Goal Target is for 50% of all our participating scholars to report via survey results an improvement of one scale score or 

higher on a survey of self-efficacy and self-regulation at the end of each academic year.  
 

 
Actions to Address Pupil Learning Loss [additional rows and actions may be added as necessary] 
Description Total Funds  Contributing 
ADDITIONAL PERSONNEL TO ADDRESS LEARNING LOSS   
3.01 Fifteen Tutors to Address Scholar Learning Loss 
Provision of 15 Tutors, for most of the 2020-21 school year, to provide instructional support, strategies and 
services to our struggling scholars in the specific areas of English-Language Arts, integrated and designated 
English Language Development (ELD), and mathematics. Many of these scholars are also English Learners, 
Foster Youth, Homeless, Low-Income and/or scholars with exceptional or special needs. One tutor per studio 
to support with synchronous instruction involving both in-person and online distance learning mode.  

$94,500 Yes 

3.02 Learning Continuity Plan Data Metrics Officer, Instructional Coach and English Lead 
Additional staff focused on developing staff and Learning Facilitators’ professional capacify for continuous 
improvement schoolwide. Focused on using data-driven instructional practices to help prevent scholar learning 
loss and to accelerate learning in the age of COVID-19. Provide professional development, management of 
various learning technology programs (e.g. Achieve3000, No Red Ink, Turnitin, IXL English, and Edgenuity 
English) and coaching of Tutors, Learning Associates, and Learning Facilitators.  

$112,000 Yes 
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Description Total Funds  Contributing 
3.03 Extended School Year Program 
E3 school and staff offer scholars with In-Progress (IP) course grades the opportunity to demonstrate their 
mastery of course standards and skills (i.e. A, B, or C grade) via the competency-based model program in the 
summer.  

N/A Yes 

3.04 Saturday Academy 
E3 staff including Learning Facilitators and members of the e3 Mental Wellness Team offer Saturday Academy 
to scholars who need academic and social-emotional support and guidance.  

$22,000 Yes 

3.05 Tutor.com 
Provision of access to online tutoring services for scholars needing the additional academic support. 

$15,000 Yes 

CONTINUOUS STUDENT SCREENING TOOLS, STRATEGIES IDENTIFYING LEARNING LOSS   
(1.10 PowerSchool) 
School Information System linking all programs to student database system. 

$8,697 No 

(1.11 NWEA Maps) 
Skills mastery and progress monitoring assessment. 

$6,162 Yes 

(1.12 Achieve3000 LevelSet) 
Online assessment that utilizes reading Lexile Framework for Reading. 

$25,000 Yes 

(1.13 Illuminate Education) 
Monitor learning, identify academic and social-emotional behavioral needs, and align targeted supports for all 
scholars. 

$17,300 Yes 

3.06 Curriculum-Based Formative Assessments 
In each department (e.g. Mathematics, English), Learning Facilitators will create their own curriculum-based 
unit assessments that are closely aligned to grade-level course standardized tests (e.g. SBAC, AP, ACT) in 
order to measure potential learning loss for scholars.  

N/A No 

STRATEGIC MATERIAL RESOURCES    
3.07 Texts, Novels, and Literature Materials in the Humanities 
Provision of fiction and non-fiction as well as various engaging narrative and expository texts for scholars at-
risk of learning loss to support their accelerated learning at home in a distance learning model. Scholars will 
receive individual book and resource bags to take home.  

$15,000  Yes 

3.08 Department Curriculum Resources and Materials 
Provision of $12,000 per core department (English/Humanities, Math, Science) for scholar curriculum 
resources and instructional materials. 

$36,000 Yes 

3.09 Adobe DocuSign 
Annual subscription to support Special Education Individualized Education Plans (IEPs) and other parent 
interaction for scholar support and parent information  

$10,000 Yes 

PROFESSIONAL DEVELOPMENT FOR STAFF CAPACITY TO MITIGATE LEARNING LOSS   
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Description Total Funds  Contributing 
3.10 AP Training and Paid AP Course Audit/Classroom 
Provision of instructional and professional development support for e3 AP Teachers for their respective 
courses and to improve outcomes for scholars at risk of learning loss in the rigorous AP program. 

$6,265 Yes 

Mental Health and Social and Emotional Well-Being 
[A description of how the LEA will monitor and support mental health and social and emotional well-being of pupils and staff during the school 
year, including the professional development and resources that will be provided to pupils and staff to address trauma and other impacts of 
COVID-19 on the school community.] 

In response to COVID-19, the wellness department at e3 Civic High will continue to serve as the Mental Health support section to assist 
scholars, families of scholars and staff during the 2020-2021 academic year.  The wellness department consists of one (1) Full-time Licensed 
Clinician on site, a minimum of two (2) Professional Clinical Counselor practicum students, three (3) Associate Psychology trainees, two (2) 
school counselors, one (1) Dean of Scholar Support, two (2) male mentors and the EduGuide Social Emotional educational develop platform 
(see https://www.eduguide.org). The school’s Full-time Licensed Clinician will be also be available to provide staff with informal social-
emotional and wellbeing support by appointment or by walk-in, email or phone communication. Additionally, e3 Civic High provides Learning 
Facilitators and other staff with varied benefits of mental, physical and psychological wellness/services via our two school-provided plans of 
Sharp Health and Kaiser Permanente medical groups. Given the stressors brought on by COVID-19, staff with health benefits are encouraged 
to proactively take care of themselves using our employer-provided services.  
 
In terms of scholar support, our aforementioned wellness department and team will assist each scholar to achieve academic success and 
growth in life by seeking to increase each individual’s level of emotional intelligence and resilience. In order to ensure academic success, 
scholars must have the opportunity to increase one’s social-emotional readiness within a learning environment. Based on our most survey 
taken by scholars, social-emotional wellbeing of scholars was an area of need because at least 30% reported experiencing strong negative 
emotions during the COVID-19 era such as anxiety, feelings of stress, and difficulty sleeping well. In terms of dealing with their problems, 32% 
of e3 scholars reported having trouble working out their issues or challenges by either talking it out or using writing as a means to express 
their feelings and ideas; many scholars are increasingly at risk of shutting down and need support to open up and engage in healthy 
communication with others. Related to their social-emotional wellbeing, 54% of scholars reported having a hard time focusing when doing their 
schoolwork at home. Thus, e3’s concerted efforts to support our scholars and staff during this difficult time of COVID-19 through the 
assistance of the Mental Health support team is believed to make a great and positive contribution. The following sections outline our 
personnel and related actions, services and supports directed to achieve our goals related to mental health and social emotional wellbeing at 
e3 Civic High. 
 
The School’s Admin: 
1.  The school will conduct a minimum of three (3) anonymous surveys to identify Emotional intelligence, self-recognized social emotional 

strengths, weakness and common contributing behaviors for success of failure. 
2. Each survey will be completed by all e3 scholars and staff to initially establish the baseline (survey one) for the year, then to monitor the 

progress (survey 2) and gauge the success at the end (survey 3) of the academic year. 



California Department of Education, July 2020 Page 36 

 
The Licensed Clinician: 
1. The Licensed Clinician will be tasked with collecting the data from the anonymous surveys, identifying areas of concern or reemphasizing 

areas of strength. 
2. The Licensed clinician will provide a professional development training session to familiarize all e3 staff with the use and appropriate 

referral options in submitting mental health concerns on behalf of a scholar. 
3. The Licensed Clinician will assess referrals via the Scholar Referral interface for levels of care as it relates to mental health concerns.  
4. The Licensed Clinician will provide on-site supervision to the professional clinical counselor practicum students as they provide individual 

and group psychological counseling to appropriately identified scholars. 
5. The Licensed Clinician will assign scholars who have been identified with a higher level of care needed to the Associate Psychology 

trainees with the Mobile Adolescent Services Team (M.A.S.T.). 
6. The Licensed Clinician will identify all other mental health related scholar referral needs via insurance and pay coverage providers at the 

scholar’s request. 
7.  The licensed clinician will conduct Social Emotional professional development training with the staff at a minimum of two (2) times within 

the academic school year. 
8. The Licensed Clinician will provide guidance and support along with the EduGuide liaison (Nicole Chickering) to increase the social 

emotional development of staff and scholars. 
 
Professional Clinical Counselor Practicum Students: 
1.  The Professional Clinical Counselor (PCC) practicum students will provide individual and group psychological counseling. 
2. The PCC will assess the level of care, diagnose, develop treatment plans, develop after-care plans and successfully execute termination 

with the scholar. 
3. The PCC will carry a case load (scholars/clients) of 3 at a minimum of.  The PCC will meet with each scholar a minimum of one-hour face 

to face (virtual), once a week from six to eight weeks.  
4. The PCC will maintain all records for the appropriate client care and as set forth by the Board of Behavioral Sciences. 
5. The PCC will additional report to a Licensed Professional Clinical Counselor weekly based on the number of client hours provided. 
6. The PCC will meet at a minimum weekly with the San Diego State University Practicum Community Based Block supervisor while assigned 

to the program. 
 
Associate Psychology Trainees: 
1. The associate psychology trainees will after being assigned the scholar via the intake section of the mobile adolescence services team 

develop treatment plans, develop after care plans and successfully execute termination with the scholar.  The intake section will be 
responsible for further assessing the scholar for the level of care, providing a provisional diagnosis and then assigning the scholar to the 
associate psychology trainee. 

2. The associate psychology trainees or a supervisor of the Mobile Adolescence Services Team will meet at a minimum of once a month to 
reevaluate the levels of care, for each scholar referred for support. 

3. The associate psychology trainees will carry a case load (scholars/clients) depending on the referrals submitted a minimum of one-hour 
face to face (virtual), once a week from six to eight weeks. 
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School Counselors: 
1.  The school counselors will provide non crisis levels of support to all scholars for appropriate levels of mental health. 
2. The school counselors will meet with scholars and escalate levels of care to the Licensed Clinician, based on training received.  
 
Dean of Scholar Support: 
1. The Dean of scholar support will support scholars who have been identified with emotional and behavioral concerns. 
2. The Dean of scholar support will assist the Licensed Clinician in conducting restorative practices based on a trauma informed care 

approach. 
3. The Dean of scholar will assist the Licensed Clinician in the assignment of scholars based on levels of concern to the Boys mentorship 

group. For example, in 2019-20, e3 Civic High had 94 incidents that required Restorative Justice intervention. We had a total of 69 
individual scholars involved in the 94 incidents. We had 13 suspensions and 1 expulsion. Therefore, given this data, the ongoing goal of 
utilizing Restorative Practices at e3 Civic High is to create a stronger sense of community and to avoid the need for exclusionary practices, 
which are detrimental to long-term scholar wellbeing. Our target and goal for 2020-21 is for less than 16 scholars to experience a 
disciplinary measure of suspension and for no more than 1 scholar to experience a severe disciplinary consequence of expulsion from 
school.  

 
Boys Mentorship: 
1. The male mentors will meet with up to 15 males scholars per week for a minimum of 1.5 hours. 
2. The male mentors will develop a nurturing environment for the scholars assigned to address those concerns that precipitated the 

assignment to the group. 
3. The male mentors will assist the scholars in developing a better understanding of the foundational concerns that create maladaptive coping 

strategies. 
4. The male mentors will assist the scholars in developing more impactful organizational skills for stronger academic success. 
5. The male mentors will assist the scholars in developing healthier boundary setting skills in social settings. 
 
The “EduGuide” Online Learning Platform: 
1. The EduGuide platform is an evidenced-based Social Emotional Learning (SEL)/coaching platform for scholars and staff requiring a 

measure of program engagement at minimum of 15 minutes per week.  EduGuide platform will assist all scholars and staff in developing 
one’s social emotional intelligence, which builds towards creating an inclusive and safe learning community for all at e3 Civic High. 

2. The EduGuide platform is a Social Emotional synchronous learning interface that asks scholars and staff to read an article or watch a video 
and comment on specific aspects of the material presented. 

3. The EduGuide platform is a process through which scholars and staff acquire and effectively apply knowledge, address attitudes, build 
necessary skills to understand and manage emotions.  The Edu-guide platform helps the end user set and achieve positive goals, feel and 
show empathy for others, establish and maintain positive relationships, and make responsible decisions. 

4. EduGuide through evidenced-based outcomes has been recognized to produce the following results for scholars who use the self-guided 
program, as recommended: 

 
●Complete More Schoolwork = 72% 
●Better Prepared for Class = 70% 
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●Better Attendance = 68% 
●Participate More in Class = 67% 
●Better Grades = 67% 
●Happier = 66% 
●Manage Stress Better = 54% 

 
In 2019-20, the mental health department is proud to report that it was able to provide support and services for over 200 scholars and 
families.  These services were not limited to simple individual or group therapy.  Many of our scholars and families required adjunct services 
like housing, food pantry, clothing and utility referrals, which e3 Civic High was able to provide in direct support of mental health and overall 
social-emotional and physical wellbeing. We will continue to provide high quality services in 2020-21 and beyond.  
 

Pupil and Family Engagement and Outreach 
[A description of pupil engagement and outreach, including the procedures for tiered reengagement strategies for pupils who are absent from 
distance learning and how the LEA will provide outreach to pupils and their parents or guardians, including in languages other than English, 
when pupils are not meeting compulsory education requirements, or if the LEA determines the pupil is not engaging in instruction and is at risk 
of learning loss.] 

e3 Civic High has and will continue to provide services and make concerted efforts to engage all scholars and to re-engage those who are 
struggling to consistently attend and/or participate in e3’s education, programs, and activities. At e3 Civic High, tiered reengagement strategies 
are utilized to reach scholars who are (1) absent from distance learning, (2) are not meeting compulsory education requirements and/or (3) are 
at risk of learning loss, by providing outreach to scholars directly and also to their families including parents and guardians. We do so in 
English but also in Spanish given that about 70% of our scholars are of Latino/Hispanic descent, many of whom are English Learners and 
whose parents may only speak Spanish.  
 
Prior to the development of EdCode 43504 (2) (the requirement for each LEA to “develop written procedures for tiered reengagement 
strategies,”) e3 Civic High had implemented a plan of action on March 19, 2020, our first day of distance learning. These are the following 
reengagement steps: 
 
1. Attendance is recorded within the first 10 minutes of every class.  
2. Students not present via Zoom are marked absent.  
3. The Dean of Scholar support contacts the family of the absent student by phone, text, and email in the primary home language at the end 

of each class.  
4. Additional communication is sent home at the end of each school day to the families of students that were absent from more than 60% of 

their scheduled classes.  
5. When contact is established with the families of the absent student, families share what barriers, if any, there are that prevent their student 

from attending class regularly.  
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Given that approximately 70% of our students identify as Latino/Hispanic, and our location near the Mexican border, language barriers are 
minimized through use of home communications sent in both English and Spanish.  
 
Connectivity issues are handled by our designated connectivity outreach clerk to ensure every family has high speed internet. Technology 
issues with the devices previously distributed are taken care of by our IT team, the e3 Genius Bar. Help finding and utilizing the correct Zoom 
links is handled by the front office staff.  
 
Students that are significantly impacted by the trauma of the pandemic (and/or the racism and bigotry that has received more awareness 
recently) work one-on-one with our wellness team and LMFT. Families that are facing additional hardships due to the impact of the pandemic 
also receive resources from our wellness team, including but not limited to counseling, access to a food bank hosted at our school, and 
support with finding employment.  
 
Any and all barriers that may impact the regular attendance of a student are addressed. In situations where a student has been absent more 
than three days of school or 60% of the instructional days of the school week without two-way communication between the school and the 
family, every effort is taken to contact the family above and beyond the traditional methods (i.e. phone, text, and email).  
 
1. A message may be sent through the student’s school laptop.  
2. A home visit may be performed by the Dean of Scholar Support and the LMFT.  
3. Additionally, police may be notified of the need for a wellness check if contact is not made with the family.  
4. In situations where no contact has been established and the family is found to no longer reside at the address listed in our student 

information system, the location of the student’s school device may be identified to help the school come into contact with the family.  
5. For students under the age of 18 years old, Child Protective Services may be contacted to help engage the family and investigate if the 

family is being negligent.  
6. For students 18 years old or older, the school may make repeated attempts to visit the student at their home, place of employment, or the 

location(s) where they are known to frequent. 
 
Prior to the first day of school during the 2020-2021 school year, every family of a new e3 student was invited to meet a pair of teachers by 
way of a virtual “home visit.” The purpose of these meetings is to welcome the new families into our community and learn from them how we 
can best serve their child. In addition to “home visits,” every family received direct communication from each of their child’s teachers inviting 
the student to join (via Zoom) the first class of the year with them. Additionally, for the first week of school, building teacher-student and peer-
to-peer relationships is the sole priority. Our school focuses on creating a welcoming environment to enable our students to gain a strong 
sense of belonging within our school community. By our third day of school, communication had been established with 100% of our families. 
 
Our efforts of engagement and reengagement have produced positive results as evidenced by our average daily attendance. Prior to distance 
learning, 3/19, 2020, during the 2019-2020 school year, our ADA was 94%. For the remainder of the school year while distance learning our 
ADA remained at 94%. Preliminary ADA for the first week of school this year is higher than the previous year’s ADA during the same week. 
Our plan of action has been successful in maintaining a high rate of attendance and, in some instances, increasing the rate of attendance. 
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School Nutrition 
[A description of how the LEA will provide nutritionally adequate meals for all pupils, including those students who are eligible for free or 
reduced-price meals, when pupils are participating in both in-person instruction and distance learning, as applicable.] 

At e3 Civic High, providing nutritious meals for all scholars that are healthy and adequate is a top priority. Most scholars at e3 Civic High are 
eligible for free and/or reduced-price means, therefore, we have plans and mechanisms in place to meet these needs during both online 
distance education and in-person instruction on campus.  
 
e3 Civic High contracts our meal services with San Diego Unified School District, to provide healthy meal options for all scholars in 
accordance with all Approved USDA guidelines.   e3 Civic High qualifies as part of the Community Eligibility or Provision II (CEP) therefore all 
our scholars qualify for free meals. 
  
Lunch Distribution for Onsite Scholars: 
 
• Prior to food distribution scholars will be required to sanitize their hands. 
• Pre-packed brown bag type of meals will directly distributed to the studio where they will eat with their cohort, 1 scholar per table, 

maintaining our 6ft distance between scholars.  
• Upon dismissal staff will hand every scholar a brown bag with a “cold dinner” and next day’s breakfast.   
 
Lunch Distribution for Distance Learner : 
 
• Scholars who are doing distance learning can pick up their breakfast and lunch. Students and parents/guardians can drive-thru or walk-up 

to their designated meal pick-up site to receive their breakfast and lunch Monday through Friday from 12 p.m. to 2 p.m. 
• Our distribution site is: Hoover High -- 4474 El Cajon Blvd., SD 92115 
• Scholars will be required to show a school validation card, in order to pick up a meal. 
 
Meals will be given out following student eligibility status. If a youth attends a school included in Community Eligibility (CEP) or Provision II, her 
or she is automatically eligible to continue receiving meals at no cost. e3 Civic High is a CEP school and therefore all our scholars qualify for 
free meals. 
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Additional Actions to Implement the Learning Continuity Plan [additional rows 
and actions may be added as necessary] 
Section Description Total Funds  Contributing 
Mental Health and Social and Emotional 
Wellbeing 

4.01 EduGuide 
An online award-winning learning and coaching platform that 
provides evidence-based social-emotional learning (SEL) activities 
and tools for scholars; scholar interaction with peers and staff 

$3,500 Yes 

Mental Health and Social and Emotional 
Wellbeing 

4.02 Mental Health and Social-Emotional Stipends 
For Licensed Marriage and Family Therapists (LMFT) trainees from 
San Diego State University (SDSU) and University of San Diego 
(USD) to support scholar mental health and overall wellbeing.  

$20,000 Yes 

Pupil and Family Engagement and 
Outreach 

4.03 Home Visits During Work Hours 
Learning Facilitators began the 2020-21 school year by doing 
virtual Home Visits to all incoming freshman scholars. LFs were 
able to meet and greet scholars and their families via Zoom, 
helping through concerted outreach efforts to make them feel 
welcomed, cared for, and belonging to e3 Civic High. These virtual 
visits replaced Open House in the age of COVID-19.  

N/A Yes 

Pupil and Family Engagement and 
Outreach 

4.04 e3 Way Lessons 
The Dean of Scholar Support led all staff in training and in the 
implementation of e3 Way Lessons with scholars for the first weeks 
of school. These lessons served as outreach to create a sense of 
community and to introduce scholars to e3 culture, norms, values, 
vision, and expectations.  

N/A Yes 

Pupil and Family Engagement and 
Outreach 

4.05  Black Student Union (BSU) Engagement 
As a scholar mentor and advisor to members of e3’s Black Student 
Union (BSU), it is the responsibility of the Outreach Coordinator to 
ensure that all members are academically engaged in the 
academic program offered at e3; in particular, those that lead to an 
acquisition of a college acceptance letter. One way to do this will be 
to meet with each member along with a family member to identify 
their post-high school goals and to create an academic strategy by 
creating a course schedule in alignment with those 
goals. Furthermore, this academic course schedule for the current 
school can be created by the scholar, parent, and/or mentor. 

N/A Yes 
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Pupil and Family Engagement and 
Outreach 

4.06  Comprehensive Zoom Meeting with BSU Members 
To meet in a Zoom conference format with the BSU member and a 
family member at the onset of the upcoming school year to review 
past courses and grades and to plan a schedule for the upcoming 
school year. The rationale for the action is to ensure that every 
scholar is in the most rigorous coursework that aligns them with 
their future academic goals. The student subgroups affected by this 
action are the e3 BSU members which are primarily Black and 
Hispanics. In the past, similar actions were successful based on the 
following measurable data:  
• Scholars and their families were able to see the immediate 

correlation between courses that a scholar is enrolled in and 
how that impacts their ability to meet college admissions 
requirements.  

• BSU members will also be empowered to know how to select 
courses based upon an outlined academic strategy. 

• BSU members can create their own summer enrichment 
programs using the resources provided by e3 such, as Khan 
Academy and IXL.  

 
Proposed adjustments for the new school year are the following: 

1. Instead of having these academic strategy conferences on 
the 10th, 11th, and 12th, it is preferable to have these 
conversations with the incoming potential BSU members.  

2. To meet at the end of each semester to check their progress 
towards their academic goals.  

3. To train BSU members to be academic mentors to their 
fellow members at least one class behind. 

 

N/A Yes 

N/A 4.07 Balboa Symphony and Conservatory Music Program 
Scholars are provided with enriching performing arts experiences to 
motivate an interest in diverse learning subjects and art forms. 
Otherwise, many scholars lack the personal or family resources to 
access these rich learning experiences.  

$5,000 Yes 
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Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students 
Percentage to Increase or Improve Services  Increased Apportionment Based on the Enrollment of Foster Youth, English Learners, and Low-

Income students  

18.96% No increased apportionment.  

Required Descriptions 
[For the actions being provided to an entire school, or across the entire school district or county office of education (COE), an explanation of (1) 
how the needs of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in 
meeting the needs of these students.] 

e3 Civic High has administered many surveys during the COVID-19 pandemic period seeking to better understand the needs and perceptions 
of our Low-income scholars, English Learners, Foster Youth and Homeless scholars. We also dedicated a staff member to work with scholars 
who are experiencing varied COVID-19 related traumas that are being compounded by the current US social unrest, protests, and social 
injustices being witnessed daily on the streets, news reports, and screens of social media accounts.  Additionally, these scholars facing 
distinct challenges also were prioritized for receiving WIFI hotspots as well as device and connectivity support from our Genius Bar IT group.  
 
According to varied stakeholder input, e3 Civic High has also mobilized our Mental Health and Wellness Team to provide specific scholars 
with coaching, ongoing regular communication and wellness checks, and referrals to health or medical specialists as needed. Our wellness 
department consists of one (1) Full-time Licensed Clinician on site, a minimum of two (2) Professional Clinical Counselor practicum students, 
three (3) Associate Psychology trainees, two (2) school counselors, one (1) Dean of Scholar Support, two (2) male mentors, all of whom have 
a special lens of support for our Foster Youth, English Learners, and Low-Income scholars.  
 

[A description of how services for foster youth, English learners, and low-income students are being increased or improved by the percentage 
required.] 

Supports and services for e3 Civic High’s Foster Youth, English Learners, Low-Income scholars, and Homeless Youth are being increased 
and improved to ensure their social-emotional, health and wellness, and academic learning needs are met.  
 
All said scholars have been provided by e3 Civic High with their own personal device of an Apple Macbook Air. This gives them the device 
needed to access the full curriculum online or in-person without putting a financial burden on them and their families. Scholars also have been 
provided with access to high-speed internet at home via a service provider or WIFI Hot Spot. This also reduces the financial burden on 
scholars and families to finance the cost of high-speed internet, which could cost upwards of $100 per month because higher bandwidth is 
needed to stream videos, download and upload large files, and engage live instruction via Zoom. Additionally, e3 is providing funding to 
expand the role and services of our Genius Bar, i.e. IT team, to provide scholars with ongoing technology support because the devices may 
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experience trouble connecting to the internet. Trouble-shooting technology problems is often outside the scope of what a scholar can do by 
him or herself, so the technology personnel at e3 are available for more hours to take devices for repair or to remotely access scholar’s 
devices in order to resolve obstacles to connectivity and learning.  

To mitigate learning loss, e3 believes that investing $94,000 on tutors is a high-impact strategy to support English Learners, Foster Youth, and 
Low-Income scholars because mentorship, coaching, and guided instruction from a more experienced educator (as opposed to just support 
from a tech tool or program) are all shown by research studies to be effective forms of instructional and academic intervention. Also, e3 
believes that $14,000 spent on WIFI Hot Spots and Internet are absolutely necessary for scholars who are not living in stable home 
environments, who may be living from home to home and who need the internet service and connectivity wherever they be at the moment. 
Otherwise, these scholars who are homeless or constantly moving may experience absenteeism from school, even in the digital learning 
space.  

To ensure that scholars who are most vulnerable in the era of COVID-19 are psychologically safe and supported and able to learn, investing 
$10,000 on Mental Health Interns is a responsible and wise choice. They are available as professionals to assess scholars’ needs beyond 
academics and to make referrals to more expanded mental, behavioral, or medical services as needed. Additionally, hiring an additional 
Educational Learning Specialist (SPED) to provide instructional support in classrooms will ensure that IEP goals are being monitored and met 
for SPED students, even in a distance learning model. $15,000 for Tutor.com services allows scholars who need academic intervention 
support to receive tutoring inside and outside of school hours, creating greater opportunities for learning and re-teaching.  

Lastly, investing $45,000 on school supplies (many of which are going directly into scholars’ homes for projects), and many more increased 
and improved services will greatly support the wellbeing and achievement of our most vulnerable scholars at e3 Civic High. 


